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The tidal wave
We have seen it coming for a long time, like the tide, but so far we have felt that we shall be
able to handle it. I am referring to the impact of technology on the media world. Now we are no longer
that sure; the water level has come higher than we expected and the water is rising much faster than
before. It is a long time since we started taking precautionary steps, but will these prove sufficient?
This year’s report is addressing this subject. Traditional and new media are competing
on all platforms, the rate of innovation is constantly accelerating, and new technology is changing the
rules of the game more rapidly and more fundamentally than ever before. To be best on home ground
is good, but not good enough: National media must be capable of asserting themselves in competition
with global actors like Netflix, Facebook and Google, both in the struggle for the attention of the public,
as well as for the advertisers’ marketing priorities.
How are we meeting the tidal wave? The Trust’s annual report offers many angles in
approaching this specific problem. Hopefully, the contributions in this year’s report will invite to an
open debate and fresh thinking. It has been said that a problem often cannot be solved on the same
level as it was created. Therefore, we need to se it in a wider perspektive while trying even harder.
This year’s report is presenting four core contributions to this debate. They are explaining how the new technology is affecting the day to day journalism. But these contributions also give
indications of how journalism in the future may turn technology to its own advantage. Ehsan Fadakar,
VP debate and social media at Aftonbladet, takes as his starting point the question “When everybody
wants to be entertained – what happens to journalism?” He discusses the social aspect of the media.
How could it achieve such a predominant place in our lives that we no longer reflect about how it has
changed us for all future. Joacim Lund, media commentator at Aftenposten, asks whether the technological development on the whole will be giving the media enough strength in the future to solve their
social contract. He has some interesting reflections concerning this question.
Ingunn Røren, Ingrid Fredriksen and Anne Hovden are feature journalists at Bergens
Tidende, winning this year’s Skup Award for articles telling the Janne story. Thanks to a targeted use
of new technology, the tale of Janne became the most read story in the media house’s history. The
case achieved more than 1.1 million page views and reached more than hundred thousands of new
readers. That is astonishing for a newspaper with a circulation of 73,430. Carina Bergfeldt, award-winning reporter at Aftonbladet, tells another story, but with the same conclusion. By the ten thousands
have followed her on Twitter, on Facebook, on Instagram, on net-TV, whether she has been reporting
from the Breivik case, Death Row or North Korea. Creating good journalism in a digital world is to let
the readers come along on the journey. They want to have a personal experience of being where the
reporter is, and they want to participate.
Two Editors-in-Chiefs, Jan Helin at Aftonbladet and Fredric Karén at Svenska Dagbladet, are
telling about their thoughts and experiences when meeting a new media reality. For Svenska Dagbladet, the eternal number two in the Stockholm market for morning papers, the growth online has
offered totally new opportunities.
“Shaping our digital future – now”, the CEO of Schibsted Media Group, Rolv Erik Ryssdal,
writes in the last contribution of this year’s Tinius report. He states that even if the Group was an early
adapter when facing the technological tidal wave, it still has a long way to go. But he firmly believes
that the Group will succeed in developing world class digital media houses.
Again this year, photographer Rolf M. Aagaard in an excellent way has portrayed most of the
contributors. My warm thanks to all of them. The annual report is intended to emphasize that the Tinius
Trust will continue working for the development of Schibsted as a vigorous, trustworthy media group.

Ole Jacob Sunde
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Journalism undergoing change by Ehsan Fadakar,
VP debate and social media, Aftonbladet, Stockholm

What happens when
everybody wants
to be entertained?
Today, we are talking about social media,
just as much as making use of them. The social aspect
has taken in such a natural place in our lives, that we
are no longer reflecting over why they have basically
changed us for all future.

n
How have the American giants Facebook and Twitter influenced journalism?
In a thousand ways. And not at all. Depends on whom you are asking. Basically, we
are more or less doing as we have always done. We are telling a story as objectively
and accurately as possible.
But wait a moment, do we really? What is the effect of closeness to the readers on
our choice of theme, how we practise journalism and what publishing really implies?
Quite a lot.
Never before has journalism reached so many people. Never before have our readers,
viewers and followers had such extensive means of influencing what we do and how
we are doing it. And that many challenges – simultaneously – has journalism never
met previously.
How do we take advantage of the power in Facebook and Google without being
ourselves taken advantage of? How shall we make the readers understand and care
about the NSA scandal when most big media are using Facebook and Gmail for their
work?
[6]
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What will happen to traditional media like NY Times and their willingness to pay
for investigative journalism when new sites like Buzzfeed and Gawker are reaching
many times as many readers through repackaging (read: cutting into smaller parts)
NY Times content?
When the information is spread by one click and going viral after a further three,
it becomes plain why journalism is needed in the new, social world. Where would
social media be without the watching eye of journalism? That is a frightening thought
to which I shall revert. But who will pay us for cleaning up in the social media?
The mobile telephone is becoming the readers’ primary
platform. The competition for the readers’ time is becoming
even tougher. All of a sudden news must be entertaining.
The same requirements are forwarded regarding journalism as for Youtube, Netflix, nice pictures on Instagram and
interesting debates on Twitter. Entertain me! What does this
imply for journalism? Who wants to read about atrocities
in Syria when you can check the last part of House of Cards
on the bus on your way back home from your work? It
is impossible for the journalism to survive this without
changing. But how far can journalism go before it stops
Arianna Huffington: Understood the force
being journalism?
of the bloggosphere, the potential of opinion jourWhen we perhaps finally have gone through the first phase
nalism and the power of Google.
of the social change. What is then step two and three? There
are probably no one who already now can give us the right answers with certainty.
What we can ascertain, is that the social media have come to stay. And journalism has
everything to win – or lose – from this fact.
Almost six years have passed since I left one of Sweden’s largest newspapers.
I was a simple football reporter with an uncertain future in the industry. Now, afterwards, I can conclude that this was the best decision I have taken. Had I stayed, I
should probably not have written this text. Traditional media
have an editing culture which does not directly stimulate or
encourage those who want to take up the challenge.
Newspapers with a long history and heritage regularly are
much slower movers than the challengers. That is of course
just natural. New media are rather more versatile as they are
starting from zero, seldom have expectations from readers
and no haughty promises regarding this and that. When
an industry is shaken, and yes, journalism has just survived
an earthquake that touched the ceiling of the Richter scale,
then enormous opportunities do arise for the daring.
Nick Denton: Created a network of blogs which
Huffington Post is here a good example. Gawker another.
together has several times as many visitors as
Both were started by media founders who not only dared
NY Times.
to leave the large media houses, but also succeeded in challenging the industry base. One was started one year before Facebook, the other
one year after.
Arianna Huffington understood the power of the bloggo-sphere, the potential of
opinion journalism and the power of Google.
It was journalism that powered all the above. But someone else had to produce and
pay for it. Huffington Post was more interested in the repackaging, illustrating, commenting and search optimizing. NY Times’ expensive journalism was read more at
Huffingtonpost.com than at NYtimes.com. HuffPost was one of the first journalistic
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products investing considerable amounts in their comments columns. All aboard.
The new opinionomy had become a success.
This was long before Facebook had appreciated the potential of news and before
Twitter became the hub of social debate. Now the new type of readers, those who
themselves write, comment, criticize and form opinions, could do
it all in one place. Huffington Post basically rewrote everything the
visitors would like to discuss. The modern reader no longer had to
jump between various news sources – it was all in one place.
Ehsan Fadakar is VP Debate
This naturally led to a bad atmosphere within the industry.
and Social Media at AftonblaBut what did Arianna Huffington care? Not much. During the same
det since 2013. He has studied
period another media founder made a similar journey. Nick Denton
history at Gothenburg Univeris often referred to as the least appreciated chief editor in the USA.
sity 2003-2005 and media and
His network Gawker started as a simple blog, focusing on the celejournalism at Nelson Mandela
brity elite of New York. The definition of celebrity was wide. Media
Metropolitan University, Port
profiles and journalists saw their own lives scandalized. But Gawker
Elizabeth in South Africa 2006never stood still, got sister blogs and all of a sudden Nick Denton
2007. Before comíng to Aftonpossessed a blog network with several times as many visitors than
bladet, Fadakar was Editor-inNY Times.
Chief of the online newspaper
And just like Huffington Post, Nick Denton was not particularly
Nyheter24 in 2011-2013. Before
interested in producing journalism. No, he wanted to parasite on
that he was a reporter with
the journalism which already existed out there. All had to be rewritExpressen.
ten. Denton understood the online audience better than most. The
Aftonbladet is the largest daily
news competes with everything else on the net, and if the Amenewspaper in Scandinavia with
ricans were to choose news, it had to be entertaining. So he gave
a total readership of 3.3 million
people what they wanted. Rewrites on Gawker were very personareaders. Aftonbladet has more
lized and often written with a satiric and condescending undertone.
readers online than in print and
But in one way, Gawker was different from Huffington Post. While
in 2012 reached the breaking
Arianna Huffington clearly distinguished between “news” and
point where the advertising
“opinions”, that distinction was impossible to determine in Gawker.
income from online exceeded
Nick Denton did not want anonymous journalists delivering a story
that from print.
as objectively as possible. He considered the journalist to be part of
the story.
Full transparency. His writers were among the most poorly paid.
But there were always persons waiting to get practice at Gawker.
Probably because the traditional media were slaughtering their editorial rooms. Last
in, first out. The consequence being that Huffington Post and Gawker got the exclusive
rights to the competence of the young journalists.
Roughly at the same time as this took place in the USA, I participated in building a
newly started news site in Sweden.
The business plan in 2008 was simple. We are doing a combination of Gawker
and Huffington Post. All interesting news in Sweden was to be rewritten – but with a
twinkle in the eye. The owners engaged 15 writers whom they considered to have that
little extra, who could write personally, entertainingly and rapidly. So there we were,
rewriting Aftonbladet, Expressen, Dagens Nyheter, NY Times, CNN, BBC, Daily Mail.
You name it. We were working in a quite wild starting up atmosphere. Everything
was possible. Everything was permitted. Challenge! Challenge! Industry experts gave
the site a maximum of one year. Will never survive. You cannot make money online.
Lehman Brothers had just crashed and prospects were not that promising.
The first week we were reaching 50,000 readers. That was more than expected. We
did this without making a single telephone call. No one left the editorial room. That
Annual Report 2013 THE TINIUS TRUST
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was not necessary. There are many journalists out there who can do that work much
better than us. We shall just repackage, illustrate, write entertainingly and in this way
be reaching the new reader. We were living by the motto: For, with and by the target
group. Everybody employed by Nyheter24 was within the target
group 15-39. The site also had bloggers. Here the inspiration came
from Huffington Post. We engaged some well-known names within
Activists on Twitter
sport, fashion, celebrity life and politics. They would represent the
often do a better job opinion.
So, how did it work out? Excellently, if you count the number
than journalists. Partly of readers. Not so well if you count the money. Nyheter24 were
because they are much harshly criticized during the first year. Which entailed that few
advertisers wanted to be seen on Nyheter24. The company lost 14
more knowledgeable million SEK in the first year. The budget was 20 million. By that
I had become head of sports. We were forced to make a tough
within a certain field – time,
decision. All reporters and graphic artists had to go. That was our
and because they under- only chance. This was at the end of 2009, and Facebook was beginning to play an important part in the distribution of news. We
stand how to make use survived and made a small profit in 2010. This was a shock to the
industry that had believed there was no money in online journaof the social media.
lism. In 2011 I took over as editor-in-chief. We started to deliver
better and smarter rewrites. We employed more bloggers, feature
writers and started investing in special niche sites. Slowly, but
surely, also the large advertisers returned. We were one of the few
news sites in Sweden reaching a public under 35 years. They read,
commented and shared our articles. Within a year we tripled our viewing audience
to roughly half a million Swedes.
But would Nyheter24 have been able to function without the journalism of the other
media? No.
So, what will the consequences of the entry of Huffington Post, Gawker and Nyheter24
into the industry be for the journalism within the traditional media? A lot.
Much more than what finds room within this article. But sometimes it is easier to ask
questions than to give the answers:
• Why should the modern reader buy the newspaper when your journalism is already to
be found online on other news sites?
• What do you do if a competitor reaches more readers and earns more money on the
journalism you have been paying for?
• What happens to the journalism if the readers consider it as entertainment?
Many continue as before, hoping for a solution at a later stage. Others have

turned around completely. Made tough decisions, gone through difficult times and
succeeded in coming out strengthened on the other side. Aftonbladet is such a newspaper. Today we are reaching more readers than ever – thanks to an explicit online
strategy. It is not the easiest thing to do going into a 184 year old editorial office saying
that the print newspaper no longer has priority. Now we are investing in online. The
journalism we are making will first be published online. We shall go online with
our journalism before the competitors are doing it. But we are sufficiently clever to
package this deal such that we shall reach even the most discerning public online.
The last five years have been successful for Aftonbladet. The readership is increasing.
Today every other Swede reads Aftonbladet every week. Every third Swede is reading
Aftonbladet every day.
[10]
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During the same period, Aftonbladet’s online income has passed the income from the
print edition. This during a period when Google alone is making more money online
than all the newspapers in the USA. Simultaneously with our income growth, Facebook has made it possible for advertisers to reach the correct person with precision.
Other newspapers did not follow in our footsteps. They have continued to set the
print newspaper first. The list could be made longer. But one conclusion can be
drawn: it is difficult to race against the online giants.
Five years later, everything has changed again. Looking back at the rapid changes
within journalism, at the uneven and sometimes unjust fight between the traditional
and the new, it is nothing compared to what we are seeing today. The social media
like Facebook and Twitter have again shaken the industry. And again, a couple of new
players have identified the new habits of the public and delivered services which are
not only challenging the traditional media, but also their successors Huffington Post,
Gawker and little Nyheter24.
In the USA and the rest of the world, many are talking about Buzzfeed. It is not
difficult to understand why. In just a few years’ time, Buzzfeed has moved from an
experimental workshop to the world’s largest news site. Month after month they
have been dominating the number of sharings of Facebook. But it is not a traditional
news site where you can share the news. Buzzfeed assumes that the public has already
shared the news. Now they want to be entertained. And the public is the newsboy of
Buzzfeed. Without social media, and first and foremost Facebook, Buzzfeed had never
survived. They do not look at Facebook, Google and Twitter as media competitors, but
as net infrastructure. The social media are the motorway straight out to the public.
And it is for free.
The basis was made by Buzzfeed almost four years ago. They worked from
the formula OMG, WTF and LOL. The public should be shocked, astonished and
laughing. Then, but not before, are they willing to both read and share the article.
Instead of finding still another Easter angle, they deliver an article with the title
“9 Vintage Easter Bunny Photos That Will Make Your Skin Crawl”. Everybody knows it
is Easter. How shall the public entertain people in that connection?
When traditional media are writing a long news story about a contemporary phenomenon, Buzzfeed instead produces a picture list: “23 Words Teenagers Love To Use And
What They Really Mean”.
Buzzfeed has mastered this, and are reaching an audience most others could just
dream about.
In the USA, 30% of Americans, often young groups, receive their news through Facebook. As much as 80% were not interested by news, but clicked further when news
was recommended by a friend.
It has taken only one year for the viral traffic from Facebook to news sites in the USA
to increase by as much as 170%.
Large news sites like Buzzfeed and Bleacher Report that would never have had a
chance without the social media, have increased their traffic from Facebook with
880% and 1081%, respectively.
Am I trying to say that everybody should now be working based on the Buzzfeed model? No. That is not sustainable. Most large media still have an important
print edition and direct traffic to the site. We cannot exclusively think socially, but
perhaps start thinking socially. If Aftonbladet is paying for the journalism, could we
then arrange for maximising the reach – and the income – in all channels? Absolutely.
But that takes time. The editing culture sits in the walls. We have long been used to
Annual Report 2013 THE TINIUS TRUST
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that the work was finished when we published a text. But in the new social world,
that is when it is really starting. What happens after publishing is often the most
interesting part of the reporting.
Here, traditional media are relatively slow. Before we are aware of what has happened,
the competition has been able to present our news in a way more adapted to the needs
of the social media, and suddenly that is in fact the link everybody is sharing.
This is why we have to go “social first”. What does that concretely imply? Let me
explain.
Recently, Aftonbladet sent one of their most experienced foreign correspondents, Wolfgang Hansson, to Ukraine to monitor the demonstrations in Kiev. Hansson had a twitter account, but does not use it that often. His job was previously to
monitor an event and deliver a text afterwards.
That was changed in a day. Before Hansson left, he
was requested to twitter about what he was observing. Report while it happens, not afterwards. And
he did. Suddenly, the readers of Aftonbladet and
Wolfgang Hansson’s followers could “hang on” to
Kiev. He twittered live for about two hours. About
how calm it was at the Maidan square until how
hell broke loose. One person was shot in the head
one meter from Hansson. Another screamed and
pointed at a sharpshooter. As reader, I felt that I
was in the middle of the event. Within a few hours,
Report from Kiev: Wolfgang Hansson of Aftonbladet was
Wolfgang Hansson had thousands of new followers.
live twittering from the Maidan square in Kiev and in the
course of a few hours got thousands of new followers. Here he Only several hours later he wrote a text for the site.
is together with Aftonbladet’s photographer Jerker Ivarsson.
This is a great change in journalism. The readers
do not only share our finished product, but are also joining the journalist where it
happens, when it happens. We have passed from delivering yesterday’s news (print)
to writing about what happened a few hours ago (online) until telling about what is
happening now (social).
What will be the consequence of us no longer deciding which journalism the
public should read? Many do like Buzzfeed, adjusting to the public. Which could be
smart. At Aftonbladet, we are already producing different versions of a text for print
and for online. Now work is under way to adjust the journalism to the social media.
But is that tenable? Absolutely, but it demands time and expenses. We have – as
distinct from Buzzfeed – made a promise to our present readers. But that does not
mean that we cannot attract others. But how can we do it without compromising our
heritage? This is where we are becoming slow.
Joyful and good news works well in social media, what does that imply for the difficult reports? What happens to the reporting in depth when it does not achieve the
same approval in social media – where the new public is to be found – as the lighter
reporting?
The great news rooms of the world sends people on reporting travelling to
Afghanistan and Syria. They investigate what governments are doing, how far the
surveillance society has advanced and report about dying children in Africa. Sometimes the public is reading. Sometimes they are scrolling past. They seldom share
the content. It may be too heavy. Too difficult to absorb. Or we have not made a
sufficiently smart setup to entice the reader to read. But one thing is clear: The best,
heaviest and most expensive journalism, what many would call quality journalism,
is not what people are clicking and sharing the most. If reader behaviour were to
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decide, this would not have continued. But what happens to the investigative journalism when the new public does neither read, click upon or share what is not easily
absorbed? Here again, the journalist has to adjust. Is the journalism about the women
in Burundi too heavy for social media? Make a new version “10 reasons why you must
read about the women in Burundi”. The journalism is the same, but the presentation
was adapted.
In the middle of all this, the journalist tries to survive, as the job was changed in
100 different ways and not at all. Today, I have colleagues who had an assignment just
a few years ago. Deliver a story.
Today they must deliver one version to the site. Then another for the newspaper.
Perhaps they are going in to the TV studio, acting as experts. And finding time for a
chat with the readers. And even before the first text has been written, the journalist
must entertain thousands of followers on social media. There are no doubts heavier
demands on today’s journalist. And the new social media represent the greatest challenge of them all. The journalist must not only publish a story, but he must also
defend it in social media before accusations about one or the other becomes the
general truth. Which challenges are the journalists facing now when they are closer
to the reader than ever before?
Before, the reporter could refer all publishing questions to the boss. Few of today’s
public will accept that. Why complain to the boss when I already have the reporter
on the line?
I am firmly convinced that the criticism from the general public makes us better, smarter, more concentrated and serious. The criticism may often be hard, but
nearly always correct. It forces us to become better. That is a useful development and one of the most important effects of social
media.
Today, journalists
What happens to our profession when a modern journalist no
longer can close twitter after working hours – but is not paid for
must deliver one
that?
version to the site.
Social media entails more transparency than ever before. Is that
always a good thing? There are few topics more engaging at AftonLater another to the
bladet than discussions about objectivity, impartiality and
newspaper. Perhaps
what you may and may not write on twitter. There are no simple
answers. “Use common sense”, I normally say. But the definition
going in to the TV
is wide.
And do we have the right to decide what our colleagues should studio to act as experts.
do outside the job on their private accounts? Is there anything
And there should be
private when you are employed with a media house in 2014? Try
to answer these questions. That is when you understand how
time also for a reader
complicated it is.
But despite it all, this is nothing in comparison to the biggest
chat.
change – and challenge – the future holds for the role of the journalist. Simultaneously with the breakthrough of the bloggers in
the beginning of the 2000’s, a growing number of voices were
claiming that now all were journalists. This was laughed away by
the journalistic profession in many parts of the world. But before we understood
what was happening, our publications started to use blogs as sources in our journalism. Bloggers were sinking politicians and multinational enterprises. Then the same
bloggers were employed as journalists. With the breakthrough of Twitter, we are on
our way through the next phase of the transformation process. Activists on twitter
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often do a better job than the journalists. Partly because they are more knowledgeable about a certain field – and because they are better versed in how to use the social
media to achieve approval for their journalism, irrespective of how partial it might
be.
And perhaps the future of the impartial journalist is quite bright. We can take one
example. When The Guardian after much undue secretiveness finally published its
revelation concerning the NSA, few media did not get on the bandwagon. At that
time, few knew that the journalist who pulled down the pants of Obama and the USA
was himself very partial.
Let us start with the beginning. Last summer The Guardian revealed that NSA
was engaged in surveillance of the citizens of the world to a greater extent than we
had realized. – Edward Snowden was the whistle blower who
delivered the documents. The journalist who was stripping
the NSA was the 46 year old Glenn Greenwald.
He started his career as a lawyer and in 2005 he started his
first critical blog about CIA and NSA. His subjective starting point was that NSA is hiding secrets the general public
must be informed about. It took him eight years to prove
it – thanks to Snowden.
That Snowden contacted just him is said to be because
Greenwald was an activist as much as a journalist. Snowden
knew exactly what his future media voice thought about the
Glenn Greenwald: It is impossible for a jourstate in general and NSA in particular. And Greenwald sees
nalist to be objective. We all see the world through
himself as the new kind of journalist.
our own experiences.
As a matter of fact, neither he nor his thesis is particularly
new. But Greenwald has an advantage. The traditional media are swaying. In times of
crisis, new charismatic persons get attention for old ideas, let alone how provoking
they might be.
In an interesting mail conversation under the heading “Is Glenn Greenwald the
future of news?” he is debating with New York Times previous chief editor Bill Keller.
According to Greenwald, the traditional journalist – in his endeavour to appear objective – stopped producing what can be defined as journalism. According to Greenwald,
it is impossible for a journalist to be objective. We all see the world against the background of our experience. Objective journalists do therefore not exist, that is something we pretend to be in relation
to our readers. The only thing of importance is “reliability
and accuracy”. Greenwald writes: “To divulge one’s subjective
viewpoints opens up for a more honest and credible journalism. But no journalism – from the most stylistically objective
to the most shamelessly viewdriven one – is of any value if it
is not built upon facts, evidence and data which can be confirmed”.
Bill Keller is (naturally) of another opinion: “I am not
of the opinion that journalists are pretending not to have
Bill Keller: Journalists should shut down their
any viewpoints (...) but rather that they are blocking these
own viewpoints and let the evidence speak for itself. viewpoints, letting the facts speak for themselves”. According
to Keller, it is human to want to defend viewpoints which
one has revealed and that it is “tempting to reject or minimize facts contradicting your
opinions”. Greenwald then retorts with a very important question: “Why should journalists hiding their viewpoints be less tempted to manipulate their reporting because of
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these viewpoints, than those who have revealed them?” Greenwald thinks that journalists hiding their viewpoints, in this system obtains even more room for manipulating
the journalism, as the reader stays uninformed about the viewpoints of the journalist
and cannot take these in consideration.
Of course, I love the fact that a former blogger now can debate with a former chief
editor of the most respected newspaper in the world about the future of journalism. The new times are here. And the questions asked are smart
and important. I am myself a supporter of #Team Greenwald. I
believe in total transparency and I am convinced that a journalist
What happens to
can produce journalism, have viewpoints on the issue and remain
the journalism in depth
trustworthy.
In the new world there are vast opportunities for someone
if it does not have the
who has the profession of journalism. Or enormous problems. It
is like the glass being half full or half empty all the way. For somesame appeal in social
one understanding the opportunities of social media, 2014 ought
media – where the new
to be a dream world. All that information which is available out
there. So many sources. So many being willing to scrutinize, dig
audience is to be found
and publish. It is here and now that the journalism of the future
is being formed.
– as the lighter form?
Perhaps it will be our role in the future to sift among all this information. To find out what is true and not true, instead of reporting
on what is happening. Others are already doing that, often better
than what is possible for us to do. Why should a reporter travel to
Ukraine, when every other Ukrainian on the street is reporting
on what is happening through Facebook and Twitter? Why should we send a photographer to the presidential election in the USA when 10,000 campaign pictures are
uploaded on Instagram every day? Doubtlessly, there are lots of opportunities, but
they are becoming more scarce as the possibility to spread information to the masses
has been democratized.
This development is already observed within large parts of journalism. Reporters are digging into viral texts, video clips and quotes to confirm whether they are
true or not. How often is not false information spread, later becoming general truths?
Here we may make a difference. From being reporters, we are becoming editors. We
are sifting the dirt away and delivering confirmed packages of all the information
being spread around. Without journalism, social media would be wild west. But who
is going to pay us for doing that? Hardly the giants Google, Facebook or Twitter.
And what will happen to the editors, when our friends are deciding which news
we are reading? Much research is available confirming that the new audience to a
much greater degree will be clicking on a news recommended to them by a buddy.
Naturally, this will lead to a number of different challenges. The news consumed will
be tailored and niche inspired. To know what is happening in Syria or that the chief
of state has been lying will no longer be a matter of general education – it will be
some-thing you can eliminate.
And Facebook – that wants to become the most important source of news in the
world – is accelerating this process. What happens to serious journalism when the
algorithms of Facebook decide what you are going to read?
Naturally, this influences our choice of topics. It may be painful to admit it. We
shall continue to write about the crises in Africa, but every social sharing is making
it easier to motivate why. And every reporting journey which does not fly in social
media makes it more difficult to motivate the follow-up.
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We can also influence this development. It is not uncommon for certain journalists
to have more followers, greater trustworthiness and greater approval than the media
house they are working for. These journalists are considered to be attractive within the industry today. Perhaps even more attractive than journalists who are more
cap-able and have more drive and experience. Who will not recruit a journalist who
can bring along an additional circle of readers?
And what will happen when the person you have been helping to develop and get a
profile in social media, is leaving your media house, bringing along his/her influential
twitter account with 100,000 followers? It has happened that journalists have been
served with a summons on the twitter account.
Twitter has become the favourite tool of the opinion builders. What does it
lead to when the Establishment no longer needs the media houses to get their message
out? Now that politicians and constituents are meeting directly,
without the journalist as intermediary, what does that mean for
the role of the journalist? Journalists, politicians, comedians, celebrities and sport stars, all are now competing on the same terms
Social media is a
as “ordinary” people. This has naturally led to a lot of discussions.
dream world. So many The new leaders on social media are seriously challenging the
sources. So many who opinion monopoly of the traditional media. On one side – the
opinion formers appreciating and welcoming the new generation.
are willing to scrutinize, On the other side – the powerful of yesterday fighting fiercely to
save their ever more contested platforms.
dig and publish. It is Last year, notions like opinion corridor, consensus disease and
here and now that the causing collective stupidity have been thrown about in the Swedish
social debate. Shortly before Christmas, Henrik Oscarsson, profesjournalism of the future sor of political science and head of the SOM Institute in Gothenburg, complained about how the debate was conducted. Accoris formed.
ding to Oscarsson, the opinion corridor – the buffer zone where
you still have some room to express an opinion without the risk
of receiving an updated diagnosis of your mental state – is very
narrow in Sweden.
Oscarsson’s text opened the floodgates, with many opinion formers starting to speak in the same terms.
Anna Dahlberg, editorial writer in one of Sweden’s largest newspapers, writes that
this hateful debate furthers stupidity. Sanna Rayman of Svenska Dagbladet, Sweden’s
second largest morning newspaper, relates that she is harried by the thought that we
simply have reached a new lowest level as regards the quality of participants in the
Swedish public debate, that stupidity is gaining ground. And the chief editor of the
largest morning paper, Peter Wolodarsk, on Twitter compares the relevant criticism
against the paper’s criticized publications with “puke”.
Twitter is singled out as the cause of what has gone wrong in the social debate. Many
authorities of the traditional media are trying to stigmatize the new media and the
persons working there. Often they are only lifting extreme contributions from the
extremists, as proof of how stupid everybody is.
That is a quite normal reaction from an already established opinion journalist. Somebody who has power, would like to keep it.
But, does the present debating climate create opinion corridors? No, of course
not. Problems like immigration, integration and feminism are today dominating the
social debate, with more debaters and perspectives than ever before.
As from now, the new authorities have the possibility of questioning, criticizing and
[16]
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condemning texts and viewpoints in the same way as leading opinion formers have
always done. This is not a corridor becoming narrower, this is equalization of power.
It is made possible by the direct support the new generation has from ordinary
people in the social media. It is rather the print editions, where the reader cannot
comment upon the content, that are the true remaining opinion corridors.
The ground for the whining is that the homogenous opinion elite now either must let
the new debaters in or see themselves becoming irrelevant. The editorial pages in the
large newspapers have increasingly problems ignoring the conversation in the social
media. The new debaters are successfully combining blogs with Twitter, reaching the
masses. You can see this in Sweden, Norway, USA, Turkey, and even in Russia.
But some opinion builders are keeping up with the times. They are adjusting and
retaining their positions of power in the new world. Others do everything in order to
return to a time that no longer exists, by calling their critics – and readers – stupid.
If the journey we have made is the beginning, what will then the end be? Everywhere
we are seeing how journalism is finding a new audience, thanks to the social media.
But the cooperation with Google, Facebook and Twitter has many drawbacks. Even
an optimist like me cannot deny that. Journalism is alive and well, but it is becoming
ever more difficult to pay for it. Google, Facebook and Twitter are dominating the
online income and the journalism is the catalyst of their successes. What should we
discuss on Twitter, if the journalism did not fire the social debate? Google search is
ever so often guiding you to Wikipedia pages. But which are the information sources?
Today, many are discussing Facebook’s new “Pay to play” strategy. In the beginning of the year, the social network changed its algorithms and gave news sources a
real traffic boom. That led to many understanding the potential of the social media.
But soon, the new traffic was gone. Do you want to play, then you have to pay. Facebook is the pusher, the first trip is always for free. When the addiction is established,
you will start paying. That is serious. But many media houses are paying. Before, the
readers were paying for our news. Now we are paying to reach the readers who are
getting the journalism for free. That is a dramatic change.
And what would happen if Facebook started their own editorial office and shutting
out the competition? Many media houses would quite quickly disappear.
What happens if Google expands Google News and stops referring to NY Times and
Aftonbladet?
We call upon our employees and readers to meet on platforms owned by other
players. We are using services delivered by the same company that we are going to
scrutinize, at the same time as these companies are our largest competitors for advertising income. These are the same companies that are selling information about their
users to the highest bidder and are making it easier for NSA to spy on people around
the world.
With what I know today, I should never recommend a journalist to get in contact
with a source through Facebook or Gmail.
What will then the end be like? Impossible to know. But the journalism is
living, growing and feeling well, thanks to social media. Sometime, today, tomorrow,
next year, next decennium, we must find new ways of paying for it. That is the greatest
challenge.
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Journalism undergoing change by Joacim Lund,
commentator, Aftenposten, Oslo

When journalism
is challenged
by new technology
Journalism has become the side scene
of a classical drama. We have danced around the
golden calf. We have embraced technology.
Will it be our undoing?

n
– What feelings will a robot experience when aiming the weapon at
a child? the senator asks. He gets a self-satisfied look on his face. The question is
rhetorical. He already knows the answer.
The scene is from the current film Robocop. It plays in the year 2028 (less than fifteen
years into the future). Robots have replaced the police and the soldiers in the most
risky assignments around the globe, but in the giant US market the legislation is still
blocking the filthy rich owner of Omnicorp, the robot manufacturer. Naturally, he is
trying to obtain a legislative amendment entailing even better bottom line figures,
and is being grilled at a Senate hearing. What should he say? What does a robot feel
when it locks the sight on a child?
He is twisting in his chair. Reflects. For quite some time. Knows that the answer
would not be well received by the public, and that it would be used as an unbeatable
argument in support of a continued ban. There is no way around it.
– Nothing, he answers.
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Dancing with robots

At the crack of dawn on 17 March this year, the Los Angeles Times journalist Ken
Schwencke is woken up by a strong earthquake. He jumped out of bed, staggered
over the shaky floor and sat down at his desk. Fortunately, the electricity was still
working. The online connection as well. He started the computer, squinted as his eyes
adjusted to the strong light from the screen. A few minutes later he was logged onto
the newspaper’s publishing system. The news article dealing with the earthquake was
already prepared. Everything looked all right. All details were there, well presented,
ready to tackle the enormous need for information arising whenever the earth is
shaking under the inhabitants of California. A rapid perusal. No typing errors. Absolutely flawless. He just had to press OK to put it on the front page of the L.A. Times’
online edition.
The article had been written by a robot.
For the sake of good order, this scene has not been taken from Robocop. It is a true story.
When the strongest earthquake ever measured in Japan gave rise to a tsunami killing
at least 16,000 people in 2011, Schwencke sat as glued to the screen. The destruction
of nuclear power stations, buildings, roads and other infrastructure sent the country
into the deepest crisis since World War II. The need for information was enormous.
Schwencke’s idea was simple. He saw that it was possible to write an algorithm that
without any human assistance could publish news items about earthquakes based
upon the information automatically distributed by the seismic alert centres. The
child was named Quakebot, a software robot monitoring the California alert centres,
jumping in when the forces of nature swing into action, adds information about
time, place and strength of the quake to the readymade story preparing it for publication in the newspapers publishing system, before you can say “earthquake”, or at
least before you had the time to stumble across from bed to desk. More soberly and
precisely than any human might have done it. Faster and above all, less expensive. But
what does the robot feel, when writing the article ?
500 years old debate

The media discussion following in the wake of the news article written by Quakebot
on 17 March, was hardly distinguishable from the senate hearing in Robocop. It is the
same debate we have been hearing time and again since Thomas More wrote Utopia
in the beginning of the 16th century, 250 years before the industrial revolution. The
debate about the other side of the shield. The price of efficiency. The lopsidedness
of progress. A dramatic dichotomy. Automation versus feelings. Cold metal versus
warm flesh and blood. Machine versus man.
In the 16th century Utopia, robots were not part of the story. Not as we see them.
So far, the world had not seen any machines, in any case none equal to those appearing
during the 18th and 19th centuries. At that time, the “robots” were still humans,
slaves taking on the routine work in a society which always placed efficiency, rationality and the community interest before morals and feelings.
Mary Shelley’s Frankenstein came out a century later. It came a little closer to the
robots as we think of them today. At that time, the story is about a crazy scientist who
is crossing borders no one had dared to approach earlier. His purpose was noble. He
wanted to create a better human being. Instead, he ended up with creating a monster
(check out Boris Karloff ’s priceless role interpretation from 1931 on Youtube).
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However, another century should pass before the word robot appears for the first
v
time in the Czech play R.U.R. by Karel Capek, where artificial humans without
feelings made the less productive humans superfluous and in the end pushed them
over the sidelines.
But the general theme was always the same, all the way from the 16th century Utopia
to this year’s Robocop. The inferior slaves were superior to their masters in a succession of disciplines. What is then the use of the masters? They are
taking over. And in the process, they may be taking aim at a child,
firing without feeling anything. The robots lack soul, feelings and
morals. Robots are dangerous.
Joacim Lund (41) is a commentator with Aftenposten.
First food, then morals
He has been writing about
Until now, the classical science fiction tale has been just that, science
technology for 20 years. Before
fiction. But with Ken Schwencke’s journalist robot the technohe joined Aftenposten in 2005,
logical fiction is becoming a reality. The robots are dangerous. In
he was editor of the computer
any case, they are perceived to be dangerous to us journalists.
game magazine SuperPLAY in
Strictly speaking, it is quite odd that the news robots have not the digital spearhead of Hjembecome a discussion topic before now. In fact, Ken Schwencke is not met Mortensen, HM Nordic. In
the first to use robots for the transmission of news. American sports Aftenposten, he was employed
in the online editorial office
channels have already been using a similar technique for years.
with a special responsibility for
The supplier is the American company Narrative Science. The founnew technology, and is today
ders explain to New York Times that their idea at the time was to
one of the most profiled media
offer the media a tool which was so low-priced and efficient that
commentators in Norway.
it would become possible for a TV channel to present e.g. a quite
costly appearing sports transmission, even when the editorial budgets have been cut to the bone. That objective has already come
true. And it will not stop there. They claim that it is quite realistic
to expect that the prestigious Pulitzer prize for journalism will go to a robot already
within five years. Is that possible ?
Christer Clervall, a researcher in media and communication science at Karlstad
University in Sweden, recently had 46 students read and evaluate two different reports
from the same soccer match. One was written by a robot, the other by a sports journalist. The result was astonishing.
The students found the robot’s match report to be more objective and informative
than the one written by a human. On the other hand, the robot was not particularly
entertaining. That is probably one of the advantages of having emotions, I suppose
(the disadvantages are many), that the articles written are somewhat more than pure
summaries, and when it works out well, quite entertaining (do not tell the robots that
facts should never stand in the way of an entertaining story). But in a media economy
under pressure, it may be tempting for the media owners to replace flesh and blood
with cold machines. Will the journalists end up as the brokers on the stock exchange
? Will we be replaced by robots ? Is that possible ?
Many will protest against such a scenario. The stock exchange is first and foremost
number crunching. Journalism is so much more. A noble community assignment.
Scrutinizing the powerful. Covering the information requirements of the population
at great and small events. Functioning as an arena for public debate. Seeing events
within the greater context. Interpreting. Analyzing. Entertaining. Journalism repre-
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sents a prerequisite for the various parts of government to function as they should.
The humans are absolutely irreplaceable within the journalism, aren’t they ?
You might think so. But the robots have one unbeatable advantage. Not only one,
though. A lot.

The robots are working
within a pattern that
goes night and day, all
year round. The robots
are a wet dream for the
business graduates.

The robots are not unionized. Not yet, at least. Without protest,
they are working within an extremely tough programme, night
and day, all the year round. And they do not demand to be paid
for it, either. Nor reporting allowance. No overtime. No daily
allowance. No three days, sick allowance nor parents’ leave. No
motivational problems. No frictions with the middle manager or
the colleagues. Never too much wine Thursday evening. Never a
dislocated shoulder at the bandy indoor training. Never expecting
a Christmas bonus or a summer party with sufficient coupons to
forget the everyday. The robots are a wet dream for the business
graduates.
When the media economy is getting tighter, the most important
is to get fed. Meeting with colleagues for a Friday beer will have to
give way. First food, then morals as they say.

The march of the news robots is not the most dramatic event
in the media right now. But they are a good illustration of how
ground-breaking and comprehensive the changes are.
Swedish joke!

The other day I was sitting in the NRK (Norwegian Broadcasting Corporation) afternoon radio talk show, Dagsnytt 18, discussing NRK’s gradually almost ridiculously
outdated licensing agreement with the NRK Vice-President of Communication,
Tommy Hansen. Also that debate was concerned with journalism and technology.
The TV licence came into being almost half a century ago, when television was television and the person who decided to purchase a television set, simultaneously
engaged to pay an extra tax. Today we may see NRK’s television programmes (and
listen to the radio programmes) using the computer, the tablet or the mobile phone.
None of these are subject to a special licence, which is of course quite sensible, as very
few are purchasing these products in order to use them for TV or radio. Furthermore,
there will in the coming years be lots of technology offering both a screen and an
online connection. Would it be sensible to pay a TV licence for the refrigerator? Of
course not.
In Sweden, the authorities have introduced as special licence for both PC, tablet and
smart telephone, aiming in this way to force the new technology into the casting
mould of 1958. It is so ludicrous that it might sound like a Swedish joke. The NRK
financing must be brought back to the drawing board.
NRK-Hansen was no adversary of development, he made many wise remarks in that
connection, but I particularly noted one remark he made:
“For years we have said that now the change in the media user pattern is coming. But
now the changes are coming”.
NRK would probably prefer to keep the old-fashioned licence arrangement which
has served them well. But they have been planning ahead for the advent of the new
technology – with excellent results. According to Norsk Mediabarometer, published
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by Statistics Norway in March this year, we are seeing a decline for linear TV and
radio, NRK’s traditional core activities. It is then quite useful to already have developed very good services for the online distribution of the content. Today, NRK is
better equipped than ever for solving its social assignment – because they are satisfying a public demand which historically is quite new, but already decisive for success:
Access to all content, anywhere, all the time.
The music industry has had the same vision, and has already long ago adjusted to
the new reality (ironically, we in the printed news industry were criticizing the music
industry for not doing it fast enough). Today, a fairly unified music industry offers
streaming services, giving consumers access to most of what has ever been edited,
anywhere, all the time. The film industry approaches the same level with its streaming
services, but still has quite big holes in the assortment. The Norwegian book industry
is a latecomer, but not much behind the media, which may be willing but still are
struggling to develop services outside the old business pattern.
The timing is good for NRK’s digital investment. The rest of the media industry,
however, and perhaps also the Norwegian population, perceives the technological
zeal as a threat to diversity.
Power and feebleness

During recent years, NRK have developed services which are squarely attacking the
commercial operators. When the so-called trafikkportalen, later Dit.no, some time
ago was launched by as a public traffic information project in cooperation between
the Norwegian Public Roads Administration, the public transportation company for
the greater Oslo area, the Trafikanten web site and NRK, the Norwegian Competition
Authority put its foot down. The Competition Authority was of the opinion that
the “traffic portal will have a considerable negative impact on existing commercial
operators”. The Norwegian Media Authority followed suit, and was in any case of
the opinion that the traffic portal would fall outside the NRK public service broadcasting assignment. But then the quite incredible happened. Hadia Tajik (Labour),
then Minister of Cultural Affairs, overran both of them completely, and gave NRK
the green light.
When the Solberg government took the helm, a different note was quickly sounded.
The new Minister of Culture, Thorhild Widvey (Conservatives) immediately signalled that they wanted to “limit NRK’s opportunity for using its robust finances to
weaken the activity base of free institutions”. The NRK boss scrapped the contentious traffic portal, a decision probably more politically motivated than he would
admit, but it is not given that the limitations will stop there. For instance, there is
good reason to ask whether an online newspaper for free should be part of the NRK
operations, and so yes, which form it should have.
Last year, many Norwegian newspapers found it necessary to demand payment for
online content. It then seems obvious that a licence financed NRK offering a fully
equivalent service without any payment, and I mean absolutely for free, as computer,
tablet and smart mobile telephones are products which do not pay any licence fees,
has taken a stranglehold of the commercial part of the media market. It is certainly
difficult enough for the newspapers as it is.
Dagbladet, a Norwegian daily newspaper, introduced the Easter celebration this year
by calling a general personnel meeting. The management had a grave expression
on their faces. According to Dagens Næringsliv, a business daily, 50 positions are to
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go in this long-established newspaper. If this is correct, that means that every sixth
colleague would have to leave. That is quite dramatic in a newspaper which already
has made quite serious cuts. Amedia, Norway’s second largest media house after
Schibsted, had general staff meetings that same morning. There, 700 employees are
risking to lose their jobs, according to Klassekampen. Savings of half a billion must
be made, and quickly. Before the new year.
Just a few days before the dramatic staff meetings in Amedia and Dagbladet, TNS
Gallup released a bomb in the Norwegian media world. NRK1 is no longer the
largest media channel in Norway. Neither is VG. Nor Aftenposten. Who is it, then?
Well, Facebook. Facebook is Norway’s largest media channel with a daily attendance
of 63%. My goodness. As Tommy Hansen said in Dagsnytt 18: Now the changes are
coming. But is there nothing wrong with the selection?
Rich without content

There is one very important difference between Facebook and all the others on the
list covering the largest media channels in Norway. Facebook does not produce any
content. Nothing. The users are producing the content. Some produce pictures of
pets, others share Chinese wisdom, still others share news. But Facebook is nothing
but the carrier. Comparing Facebook with other media is like comparing plums with
bananas. The media have editors with editorial responsibility, strict ethical guidelines and quality assurance. Facebook does not have that.
Facebook does not produce news. However, that does not mean that Facebook is not
a source of news.
According to research from the American Pew Research Center, one of three grownup Americans is now using Facebook as a source of news. To be sure, they do not
necessarily log onto Facebook to read the news, but the news is there when they are
rummaging around, and they do quite often click on them to find out more. For the
traditional media, this has so far proved to be almost too good to be true (note to
myself: when something is too good to be true, it usually is just that). We have made
strategies, SoMe (Social Media) experts have emerged as a profession in its own right,
and we have been sharing issues in social media until keyboards have overheated.
We still do. Sharing produces more readers, listeners and viewers. Everybody agreed
about that.
The problem many did not see, is that we at the same time have been participating
in a joint effort to build up Facebook as a source of news. That is just fine, as far as
the Facebook management is concerned. They have already launched a Facebook
Paper in the USA, and Mark Zuckerberg has been quite open about his ambitions to
make “the world’s best personalized newspaper” as he himself calls it. The motivation
naturally being to get access with a straw to the bowl of advertising money previously
reserved for the traditional media, or perhaps better, to pull the bowl’s plug while
holding the money bag underneath. He has succeeded. Very much so.
Google has done roughly the same. They are making the content produced by the
traditional media accessible. It is well known that this has proved to be an extraordinary success with the public. They are pocketing the advertising money, while the
producers of content get very little.
According to Espen Grimmert in the digital agency iProspect, Facebook alone will
pass about NOK one billion in advertising income this year in Norway. Most of the
income is generated by mobile phones. This is bad news for the traditional media.
[24]
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We have created a monster

– When I was Group Chief Executive in Amedia, I stated that the most important
competition in Gjøvik (a small town) were Google and Facebook. That was ridiculed, broadcasting CEO Thor Gjermund Eriksen told Kampanje, a magazine for the
publicity community, in the wake of Amedia’s general staff meeting before Easter.
The laughter died down. Eriksen proved right at last.
When Facebook becomes Norway’s largest media channel without producing
content, we can interpret that as an example that the future dystopias are becoming
a reality. Facebook is technology, the media are people. The journalists have become
the useful idiots, the machines supplying quality content in order that Facebook
may obtain even more advertising income. Bitter, but our own fault. A little like the
mentioned Frankenstein. We have created a monster. That is,
strictly speaking we have not created it, Zuckerberg did that, but
we have contributed to building it up to something we shall have
difficulty in defeating. Facebook and Google have the upper hand.
For years we
In the world of marketing, one uses notions like cost per show and
cost per click. Traditionally, the media have been efficient marketing channels, but it is difficult to compete with the social media’s
large and cost efficient interface with consumers. Facebook has
more than a billion users around the world, and consequently
has a larger daily covering in Norway than any of the traditional
media. It is expensive to produce journalism, inexpensive for the
social media to distribute it. The traditional media must ask more
money for each advertising show than the social media do, and it
is unthinkable to refrain from sharing the articles in social media.
That is the straitjacket.

have said
that now the changes in
the media user pattern
are coming. But now the
changes are coming.

The media are already weakened

It may well be that Facebook will be gone in five years time, or that the situation for
some reason is turned upside down – once more. So far, nothing is indicating such a
development. Fresh numbers show that Facebook is still growing fast, while services
like Youtube and LinkedIn are experiencing a setback. But, for argument’s sake, let
us say that the situation is irreversible. That opens for a number of great questions
regarding the role of the media, questions to which we do not yet know the answers.
One important question concerns diversity. Most, both politicians, citizens and
media people, can agree that a great diversity of media is indisputably a good thing.
If the situation is now such that the technological advance gives so little financial
room for commercial media that the media death will hit in full, which articles will
we than read in the social media?
In the report Journalism and democracy, prepared by assignment from Fritt Ord (the
Freedom of Expression Foundation – a private Norwegian non-profit organization)
it is underscored that the cuts in the media industry have already led to a considerable
reduction in the number of journalists, and that those who are left over have less time
to write in depth. The consequence being extensive blind zones, like local and regional journalism, energy and climate journalism and Norway’s relationship to the EU,
just to mention a few of the examples presented by the committee behind the report.
All these examples are areas which are extremely important to illuminate, something the media have been quite good at. But now as the number of eyes monitor-

Annual Report 2013 THE TINIUS TRUST

[25]

ing the Norwegian society is being reduced, such blind zones represent an unavoidable consequence. In addition, research has shown that there is a considerable gap
between the media’s assessment of what is really important, and what people actually
are clicking on (fast, simple news). In other words, it is not too distant imagining that
the media will cut in journalism the editors find important, but which is time and
cost consuming to produce – and which is less suited to sharing
than Now the sun is coming!, wise sayings and pictures of sweet
kittens. That has already happened. First food, then morals.

In an abundance
of information, the
demand for relevant
and reliable information is greater than
ever. The overview,
the knowledge, the
ability to place events
within a larger context.
We need technology,
and we need
journalism.

Does the technological development actually leave any room for
Norwegian media to have the strength, also in the future, to solve
their social assignment? In order to answer this question, we must
look at what exactly the social assignment of the media is.
News anew (Have I got news for you)

The social assignment of the media has undergone radical changes of the last few years. Today, Facebook and other social media
are solving assignments which previously only could be solved by
the traditional media. People can now get speaking time without
coming on print in the discussion columns of the newspapers.
The social debate is in full swing without the newspapers. A great
shortfall of information has been turned into an enormous excess
of information. Even by great news events, social media have taken
over the assignment of the traditional media. That was clearly to
be seen when two bombs exploded in the finishing area of the
Boston Marathon in April 2013.
During the minutes after the terror attack, the public did not
first and foremost turn to the traditional media, as we were used
to, but to Twitter. The scientific journal Plos One has published
a report about the role of the social media covering the public
need for information after the terror attack, and the findings were
astounding.

Just after the explosions, runners and spectators started to send eye witness reports,
before the health authorities and traditional media appeared. Within a short while,
news consumers around the world sat with open mouth, glued to the Twitter feed.
Video recordings, photographs and text were rolling over the screen in a dizzying
volume. They were directly online, minutes after the explosions.
The Twitter reports contain geographical information. Combined with hashtags, or
theme pegs, if you like, and search for key words, this becomes a source of immediate
information we have never seen before. For information hungry news consumers,
but also for the media. The updating sources are also available, and journalists can
take contact for eyewitness reports. That was actually done, and Associated Press and
CNN were particularly adept in covering the event, and gradually the public turned
to the established media to find edited, reliable, and quality assured information
A possible lesson might be that the media must be prepared to handle and present
the torrent of information from social media in situations of crisis. Partly by making
use of technology, like Ken Schwencke’s Quakebot, and partly by making use of good
brains in the editorial department, which can filter the information, separating the
important from the unimportant and editing the information into something which
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is both reliable and relevant to the recipient. But it is not at all certain that this will
happen within the framework we are accustomed to.
The need for an active media policy

In the report Journalism and democracy, prepared on assignment by the foundation
Fritt Ord, the committee, led by Stavanger Aftenblad’s excellent commentator, Sven
Egil Omdahl, touches upon the possible consequences of the technological development for the Norwegian media. They emphasize that the media policy will determine
how much and how good journalism that will be produced in the years to come, and
the heavy responsibility of the politicians in this connection. The Norwegian Constitution says in § 100 that all citizens have the right of access to matters being handled
by state or municipality and to court sessions, and that the state is responsible for
arrange for the freedom of expression to be real. This implies that the state must be
actively committed to ensure that we also in the future, despite great technological
upheavals, will enjoy a variety of vital and free media. But how?
When Oslo University organized The International Symposium on Media Innovations in April, Erik Wilberg, associate professor and media researcher at BI (Norwegian Business School) emphasized that if NRK is secured the stable and predictable financing the broadcaster CEO wishes, NRK would be the only media player
in Norway to achieve that. This means that NRK by virtue of its size would have
room for playing and experimenting, preparing its journalism for a new technological workday, while all other players are doomed to a desperate struggle to keep their
heads above water. The authorities will have to arrange for innovation also within
the commercial section of the industry, not only for the public service broadcaster,
Wilberg concluded.
One might for example have an eye to Denmark, where the public press subsidy as
from this year contains a separate innovation pot, not very big to be sure, which is
divided between project support for establishing new media and digital development
of existing media. The commercial media will depend on such means in the years to
come. Not in order to continue as before, but to adjust to a new technological reality
of which we can presently only begin to make out the contours. However, we shall
take the liberty to gaze into the crystal ball.
Out with print, in with ... ?

To say that the future is digital, is not really a radical point of view today. We may
very well be nostalgic as regards the printed newspaper, but sooner or later it will
disappear. Perhaps not right away, and perhaps the weekend magazines will survive
in print. But the printed news is expensive to produce and distribute; closing it down
will in many cases release great resources to develop digital services. A good example
is the almost one hundred year old newspaper Nationen, distributed to almost
all municipalities in Norway, to readers so technologically advanced that they are
steering the turkey feeding from the tractor dashboard iPad simultaneously with
ploughing the field.
A sweeping change of digital journalism is coming. VG has invested heavily and has
made considerable advances in the production and distribution of video content. But
is that enough?
In a discussion thread on Facebook (ironically enough not on the Aftenposten’s
Op Ed pages) Kjartan Slette, strategic head of the Schibsted owned music streaming
service WiMP wrote the following:
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“Perhaps the solution should be like that of the music industry, where new media
arise, unadulterated and only focusing on the new challenges: i.e. a 100% user paid
model with the best journalists from existing media, with focus on a thorough and
reliable journalism with good user dialogue and user friendly social sharing, built
on a cutting edge technical platform. A news start-up. That would have been fun! I
would be willing to pay for that!”
Perhaps we shall see such solutions. Or perhaps solutions where funds and foundations are supporting groups or individuals within or outside the established media in
various projects. Perhaps both. The truth is that we still do not know how the journalism will best adapt to the new technological reality.
Technology + journalism = true

The journalism is in the middle of an historic upheaval. New technology is changing
the rules of the game; all media are suddenly producing on all platforms, the competition on content is coming from international media, and the fight over the income
is against international giants like Google and Facebook. It may look pitch-dark, but
there is light to be seen or rather a fountain of light, as Ari Behn (son-in-law of the
King and aspiring writer) would have said.
In an abundance of information, the demand for relevant and reliable information is
greater than ever. We need the media’s well developed ability to separate the important from the unimportant, lifting out voices drowning in the social media. We need
the editorial. Advocacy journalism. The overview, the knowledge, the ability to place
events within a larger context. Where an infinite number of people is telling what is
happening, we need voices telling why it happens and what it means to people. We
need technology, and we need journalism.
In Robocop the solution was not to choose between man and machine, but to combine the two of them. I do not divulge too much when I say that a conscientious
police officer with a hero’s chin is seriously wounded in an explosion, and that Omnicorp built a robot around the few body parts which could be saved. In this way, they
could create a police officer who was not only just as good as the machines, but better,
a hybrid who could change the public opinion. A human being with technology as an
extension of the body.
I have several times thought about this when I during recent months have discussed
journalism and technology with media researchers and other media people.
Technology and journalism are not opposites. The technology is a blessing to a media
industry that has been severely injured in an explosion, if one may put it this way.
Journalism and technology, man and machine, are walking hand in hand into the
future. Damn it. I do not often quote and Italian car manufacturer. But today, the
time has come to raise the head and the glass, give thought to Robocop and bring the
Alfa Romeo slogan to mind: Without heart we would be mere machines.

[28]
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Journalism undergoing change by Fredric Karén,
Editor-in-Chief of Svenska Dagbladet, Stockholm

Focus on
innovation has built
SvD’s success
That Svenska Dagbladet digitally is just as large
as its closest competitor, Dagens Nyheter, is the result
of a dedicated and long term effort. In print,
DN is almost twice as big as SvD.

n
What is actually quality journalism online? In addition to what we at
Svenska Dagbladet usually claim are our main characteristics: high trustworthiness,
critical attitude regarding our sources, giving the whole picture instead of a single
perspective, offering the readers quality work as regards well written articles, exclusive
photos or graphs and naturally well edited pages – there are further factors which
are important in a digital media world. Swiftness, interactivity, the combination of
sound, image and text, for example.
Against this background, we decided in spring 2009 to start what were to become
Sweden’s first real time investigation online. An investigative reporting where we,
with the assistance of the readers, revealed that several hundred thousand tax kroner
each year went to Swedish municipalities who then spent the money on development
projects out in the world. The problem was that these development projects were more
about offering the municipalities’ own civil servants and politicians opportunities for
visiting exclusive countries, than about helping the poor local population at home.
Thousands of readers contacted us and contributed with tips and ideas. Our journalists produced documents and interviewed local politicians and civil servants. All was
published in real time.
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The investigation led to several parliament debates and motions where politicians
were sceptical regarding the development projects of the municipalities. The real
time investigation also won the Schibsted Journalism Award, and was nominated for
Stora Journalistpriset (the Great Journalist Prize) in Sweden.
This was a great success for the editorial office at SvD, but also an important source
of inspiration. Lots of ideas about other projects for digital journalism were born and
realized in the following years.
At that time, SvD.se had roughly 800,000 unique visitors a week, while Dagens Nyheter
(DN.se) had roughly 1,200,000 unique visitors a week. In our strategic plan for 2010,
the whole company decided to go for reaching 1 million unique visitors a week before
the end of the year. A tough, but very inspiring objective.
Here follow some of the measures we applied to reach this objective:
• A comprehensive restructuring of the editorial office, moving staff from print to
digital editing in order to strengthen the digital journalism and being manned for
more of the twenty-four hours.
• Clearly concentrating on our own system developers, building and developing new
services.
• Contacting and beginning traffic cooperation with other Swedish Schibsted companies like Aftonbladet, Blocket, Hitta and Prisjakt in order to increase the traffic.
In August in the same year, we reached the objective, and two months later we were
only 100,000 unique visitors behind DN.se.
We then started the great redesign work on SvD.se, involving a fully new concept for
a news site, as we instead of a long start page with mixed news, chose to emphasize
SvD’s priority themes in five zones on the start page. This in order to become a real
alternative to our competitor, but also to show our readers what SvD represents and
what our digital handshake implies.
The new SvD.se was launched in March 2011. In the same year we were
selected as The Daily Newspaper Digital Media of the Year in Sweden.
Afterwards, we have continued keeping a high development and
innovation rhythm:
• In April 2012, we launched our new business site Nliv.se (SvD Industry
= SvD Näringsliv). At the same time, we started a closer traffic cooperation with Aftonbladet.se.
• Three weeks later, we became the largest morning paper site in Sweden,
when we passed DN.se.)
• In June 2012, we launched the Interest Map (Räntekartan) on Nliv.se. A digital
service where the readers may share their home loan rates and in this way help each
other in putting the high bank margins under pressure. This service now has 60,000
users and has helped tens of thousands of Swedes in lowering their housing costs.
The Interest Map won Stora Journalistpriset in the same year.
• In January 2013, we launched our new mobile site which now at the time of writing has
750,000 unique visitors per week, 200,000 more than the mobile site of Dagens Nyheter.
The lesson is that in a swift and changing media world, you can never rest on your laurels.
You must be able to look around the corner, understand the next needs of your readers and
advertisers and be prepared to adapt your organization and your company culture.
[32]
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At SvD, we have just set afloat a new organization totally focused on digital journalism and innovation. In parallel with this, we are working on a project leading up
towards the next news site generation. If everything turns out well, it will be launched
in January 2015.
100 years of circulation battle

The circulation battle between Svenska Dagbladet and Dagens
Nyheter has been going on for more than 100 years. Both newspapers have claimed to be quality subscription morning papers
with a national circulation.
Dagens Nyheter, which first came out in 1864, is 20 years older than
Svenska Dagbladet, and has traditionally been a liberal voice focusing on opinion journalism and news at home and abroad.
SvD, which basically during all its existence has been a conservative
voice, has been focusing on business and culture journalism, next
to traditional news at home and abroad.
During a few years in the beginning of the 20th century, the circulation of SvD was actually larger than that of DN, but in modern
times DN has always been larger, in some years with more than
twice the subscription circulation.
Many consider DN to be a broader newspaper than SvD, more
of a product for everybody, while SvD’s clear focus is more of a
target group newspaper for modern inhabitants of large cities with
interest in business, culture and news. As DN, regarded as the newspaper of reference, DN also had the advantage of taking a larger
share of the advertising market, which has contributed to the company having considerably better profit margins than SvD.

Fredric Karén is Editor-inChief of Svenska Dagbladet
since September 2013. He came
to SvD 2002 as news editor and
thereafter advanced to Domestic
chief and later to head of SvD’s
digital media. Among other
positions, he was project manager for the redesign of SvD.
se. He has a background from
local newspapers like Laholms
Tidning and Hallandsposten,
and has also been a reporter at
Aftonbladet, Editor-in-Chief
of Värnpliktsnytt (National
Service News) and news editor
of Tidningarnas Telegrambyrå,
TT.

When Schibsted acquired SvD from the Wallenberg-owned Investor, a period of product development with better commercial and editorial focus began. Two years later,
SvD came out as a tabloid – the first among the large morning papers in Sweden to
give up the broadsheet format.
At the time, the newspaper had a circulation of just under 200,000 copies. During
several years, SvD went against the tide and increased its circulation, mainly because of
a strong focus on product development, new easily accessible layout and new supplements, among other things. The circulation increase continued until 2009-2010,
when SvD, just like most other printed journals in the world, started to lose both in
readership and in subscribed circulation, but was growing in the digital channels.
DN stopped reporting their subscribed circulation 2011/2012, as they then left the
trade organization of the Swedish daily newspapers Tidningsutgivarna (TU). Their
latest reported circulation was 286,000.
Since then, we have measured the newspapers through the so-called readership measurements from Orvesto, reporting a couple of times each year. There the number of daily
readers of the newspaper (several persons may be reading one newspaper) is reported.
At the latest measurement from the autumn of 2013, DN had 748,000 daily readers
and SvD 403,000. A gap of 345,000 readers. That is an increase of about 15,000
readers since the year before.
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Journalism undergoing change
by Ingunn Røren, Ingrid Fredriksen and Anne Hovden,
feature journalists at Bergens Tidende, Bergen

The story about
what the readers
really want
A slight sketch of two children’s growing up
with abuse, and a shoebox full of children’s letters.
That was the beginning of a quite extraordinary
investigative work. The result was the most read
case in the history of the Bergens Tidende.

n
The day when Janne Mai Lothe Eliassen is leaving her family for good, everything is
as usual: The curtains are drawn. The flat is smelling of smoke, liquor and cat droppings. Rubbish is lying everywhere. The mother and the little brother, Ronny, are
sitting on the couch, stoned.
When Janne enters the sitting room, she feels something bursting.
– Why is it so bright in here, she says. Then she collapses in convulsions.
With this scene from a municipal flat in 2000, in one of Bergen’s most troubled
districts, we started the story about Janne. The first part was published in the BT
Magazine on a Saturday in the summer of last year. With the same scene, ending with
Janne’s heart stopping, we also ended the first part of the story. Only next day, when
we published part two, the readers got to know what happened to Janne and Ronny.
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Making people cry

At six o’clock Sunday morning the first e-mails were arriving. “When are you
publishing the sequel?” The BT multimedia boss was sitting in the early
morning, scratching his head. Long before we had fronted part two on
the net, the page viewings were shooting up. The readers had found the
sequel on their own. And they were neither angry nor irritated that we
had chosen to split the story in two. They were just very anxious to know.
BT’s net pages were seething.
The article got more than 1.1 million page viewings. Average reading time
was 12 minutes. It has been shared more than 50,000 times on Facebook,
topping Twitter during the whole weekend, and we who were working on
the article got an enormous quantity of e-mails and enquiries during the
days that followed.

Bergens Tidende: Saturday.

– Narrative journalism can wield enormous power. It can make people
cry, it can erupt in social media, Kjersti Løken Stavrum wrote in last year’s
annual report from The Tinius Trust. And that is exactly what happened
to Janne’s story.
Let the scenes tell

The walls of the flat are thin. Ronny heard the screams of the sister.
He is still just a boy, but he knows what is going on in there. Sometimes
he can see, because the door has not been properly closed. And Janne
knows. She sees the little face in the chink of the door. The siblings talk
about the parents’ drinking, the violence. But never about the most
distressing, that is too painful.
One scene can tell more than a thousand public documents. In this scene
the word abuse has not been mentioned at all. No grotesque details have
been extensively described. But there is little doubt about the seriousness
of what is happening. It was in this way we wanted to tell Janne’s story.
The BT Magazine: Saturday.

The typical news title of such a story could have been: “Landed in wheelchair after care failure”. But we thought much of the human part of the
story would have got lost with normal news speech.
The important details

And what makes the readers press the share button on social media? That
is when they get involved, moved and affected. And when they through
the text get to know the persons concerned.
It was important for us that the readers should get to know them – Janne
and Ronny. We did not wish to use rock hard news language. A narrative
form was a deliberate choice of method from the very beginning, and
influenced the information we were looking for. We noted all the small
details we found on the way. Janne’s orange and brown knapsack is not
important for documenting the care failure, but it might help the reader
to visualize the seven-years old.
Bergens Tidende: Sunday.

And with such details, we achieved exactly what we wanted. The readers
could visualize the children. And become affected. And they will remember Janne’s story. For Janne this last item was important. “Not. Happen. Again”, she
said when we asked why she wanted to come forward.
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Unusual conditions

Just like the readers, we journalists were also moved by Janne’s story
from the very beginning. The story was so fundamentally dramatic and heartbreaking, and contained so many mysteries that we
just had to find the answers. And that became the most important
driving force through the six months we were working on the case
– with much adversity and many obstacles.
All our journalistic reflexes were triggered from the first interview
with Janne’s girlfriend, who gave us a hint about the case. At an
early stage, we could make out the contours of 40 years of betrayal
by the public services, but how could it be documented?
Much of the feed-back from colleagues and readers after publishing,
concerned the fascination with the investigative work lying behind
the case. Because in this case, very few of the normal conditions for
charting a family story were present:
The main person is alive, but can no longer relate her story in the
ordinary way because of a brain damage and considerable problems
of speech. She is also not able to use the telephone, write or sign
petitions for access. She is living in an institution, but is not placed
under guardianship. She does not have a guardian, a supporting
guardian or a functioning family who might be her spokesperson.
The Freedom of Information Act is not applicable in the usual way,
because no one could tell us who would be making decisions for
Janne or could be asked for access on her behalf. Many institutions
and government agencies were uncertain how to deal with petitions
for access because they had not handled similar problems before.
There are also very few electronic traces of any of the four central
family members. Search on Janne’s name gave two hits in the tax
records from the 1990s as the only result, search for the parents gave
hits in the tax records and telephone books, while search for the
brother led us to a Facebook page not in use.
The two sources we had access to from the beginning, Janne and her
girlfriend Kristin, were both children when the decisive episodes
took place. They remembered the events, but not necessarily the
context.
Janne had no contact with her family when we met her. The brother
had disappeared, the mother was dead. The stepfather was described as a violent abuser, and could not be contacted early on in the
process for fear that he would call on Janne.
The two most important persons, Janne and the brother Ronny,
had no personal papers or documents from any point of time in
their lives. None of them is using a PC, mobile or possess a bank
card, something which is quite unusual for persons under 40 years
of age. Janne had four family pictures, Ronny did not have a single
one. The siblings are living in two different institutions, and hardly
have any personal belongings.

Ingunn Røren (41) is a feature
journalist with Bergens Tidende,
where she has been working
since 1998. For many years, she
has been at the centre of several
large projects where the newspaper has been charting the
situation of child welfare children and foster children. Røren
has a background as a criminal
and news reporter with BT and
Drammens Tidende.
Ingrid Fredriksen (36) is a
feature journalist with Bergens
Tidende, where she has been
working since 2010. During
recent years, she has been at the
centre of several important cases
about neglect of care, foster children and children in municipal
flats. Fredriksen has a background from among other things
the magazines HENNE and KK,
and as a freelancer.
Anne Elin Hovden (50) is
assistant Feature Editor with
Bergens Tidende, where she has
been working since 1992. She has
an editorial background as head
of edition and editor of the same
newspaper. Hovden has previously been working with Sogn
Dagblad and Rogalands Avis,
and was a member of the SKUP
jury from 2009 to 2013.
Bergens Tidende is the leading
newspaper in the West Country
and the largest editorial office
outside Oslo. The newspaper
appears seven days a week. In
2013, its circulation was 73,470.
The print edition had 205,000
daily readers, while the online
edition had 211,000 readers, on
mobile 88,000 readers.
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Janne and Ronny had a poor knowledge of their family, and had not been in contact
with other family members for many years. It was therefore a challenge to find out
who their family members were, and their whereabouts.
Poetical form – strong content

The multimedia version of Janne’s story also had a form contributing to the high
reader figures. In cooperation with video journalist Ronald Hole, Thomas Orten produced a tailor made digital experience like nothing we had ever made before.
The story is so tough that the expression of the multimedia presentation needed
to be toned down. At the same time,
videos, excerpts and sound files from
letters, series of images and a very long
text had to be amalgamated. The artistic
effects should support the written story.
The solution became a seamless presentation, where the elements automatically
emerge as the reader is scrolling down
the page.
The digital template was produced
especially for this project. All distracting
elements like unnecessary navigation,
info boxes and advertising were eliminated. The film itself about Ronny is quiet
and poetic – the opposite of what might
be expected. A very close cooperation
between multimedia journalist, photographer, video journalist and writing
journalists was crucial for the result.

Janne: About 13 years of age.

Our most important tool

Ingunn Røren, Ingrid Fredriksen and
Anne Hovden have worked with the project from beginning to end, and established a separate project room in BT’s
editorial offices. In total, around 20
were involved in the project. We shared
all material between ourselves at Google
Docs, so that all had a full overview of
all available documentation. We printed
out all scenes and stories about Janne
and Ronny long before we had any
Janne: Today, 40 years.
script. This was very helpful for Orten
and Hole when they were working on visualizing and planning the multimedia platform.
But our most important tool was our time line, also set up in Google docs. The 31
letters we received from Janne’s girlfriend, were written when Janne was from 13
to 24 years old. Many are without a date. The letters were numbered and logged,
forming the basis for the time line.
Here we filled in one piece after the other of our jigsaw puzzle.
[38]
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Where Janne was living at all times
was plotted in here, because it was
important to know which urban
district and which social security
office was responsible for the family
when the different events occurred.
We also had quite a lot of undated
material which had to be determined
in time, and we were chasing details
which could help us in this work. An
example: In one of the letters from
when Janne was a teenager, she mentioned an A-ha concert in Bergen she
was going to one winter. A-ha held a
concert in Bergenshallen in Bergen
in February 1987, ergo we could date
the letter accordingly.
Riddle after riddle was solved

The letters were written between two
very close childhood friends, having
their own language and their own
internal references. Janne mentions a
number of persons, but only by first
name or nickname. We still established lists over all names, whether
teachers, class mates, boyfriends or
family. Several of these persons could
be tracked down and contributed
with important information.
In many letters, serious incidents
are mentioned. We noted all services
and institutions which might have
any information about the family at
the time of the event, e.g. the police,
the school headmaster, the mother’s
family doctor or the social security
office.
In the letters, Janne writes about
situations children normally are not
aware of. We had to be sure that what
was written was correct, that she had
not misunderstood or exaggerated. It
early became apparent that all information which could be checked, was
correct. Among other things, Janne
writes in 1989 that the flat was to be
subject to a forced sale because of
the parents’ debt. A search in the BT

This is Janne’s story

• Janne Mai Eliassen from Bergen has a brain damage and is
dependent on a wheelchair as a consequence of prolonged
sexual abuse and deficit of parental care. During the last
13 years, she has been living at a nursing home in Bergen,
forgotten by almost everybody. She has lost most of her
language and the ability to write.
• When BT first met Janne, no one could tell how Janne (40)
had ended in this situation. Not even the main person herself.
• When BT started digging, the only documents we had were
a shoebox full of children’s letters, written by Janne to a girlfriend before she collapsed and got her brain damage. The
letters told that several public services were aware of the
conditions under which Janne and her brother Ronny were
living. Still, the children remained living with their parents.
• Piece by piece BT started to put the jigsaw puzzle together
representing Janne’s life. We looked for written documentation from more than 30 public services and institutions,
searched old diaries and letters, talked to a great number
of verbal sources and charted Janne and Ronny’s family at
home and abroad.
• BT went public with the story of Janne and her little brother
Ronny over two days – 15 and 16 June last year, at the same
time in the print edition and in the multimedia special.
• We documented that at least 14 persons at 13 different
public services and institutions knew about the circumstances under which the children were living. Still, the children
remained at home with their parents.
• The case led to a major investigation in the municipality of
Bergen. The Chairwoman of the City Council at the time,
Monica Mæland, on behalf of the public services apologized
to Janne and Ronny for the total betrayal to which they had
been exposed.
• A provisional guardian for Janne was appointed. Until BT
went public with the case, she had been without anyone
looking after her interests.
• Twenty news stories were published afterwards.
• Janne’s greatest wish was fulfilled: after 13 years she met her
little brother Ronny again.
• In April, the journalists behind the article received the SKUP
Award from the Norwegian Foundation for a Free and
Investigative Press.
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microfilm archives showed that this was correct; we found the advertisement for the
forced sale of the flat.
Much of the information we got hold of, either from verbal sources or documents,
was incomplete or undated. But as we filled in all information we got hold of
chronologically after reliable dating or presumed dating, we were able to solve riddle
after riddle. Google Docs was absolutely
necessary in order to give all involved an
overview, and to permit us to see the connections.

Looking at herself: Janne has never used a pc, and did not know
what Internet was. We therefore had to show her what a multimedia
presentation is. Janne, who had never seen herself on video before this,
was very fascinated.

Example: In one of her letters, Janne wrote
that she would go to “school at Haukeland”.
We searched for a long time for information about school attendance at Haukeland school, without success. First when we
put in a somewhat vague reference from
an instructions inspector in the time line,
with corresponding dates, were we able to
put two and two together. In this way, we
understood that Janne was not attending
Haukeland school – but had to receive
adjusted instruction at Haukeland hospital
because she was hospitalized as a patient at
the child psychiatric ward.

The time line was also decisive in order to get the confirmation that the sister and
brother were talking the truth. We had read Janne’s letters. Today, Janne tells the same
as she was writing about in the letters, and all new information she gave were in conformity with the documentation. When we
later got hold of old diary notes from girlfriends, they were also in accordance with
what Janne had told.
The hunt for Ronny

To be able to tell Janne’s story, it was essential to find her brother, Ronny. When we
first met her, they had not had contact for
13 years. All we knew, was that Ronny was a
serious drug addict and was living at a shelter. We were searching for him during three
months before we found him through
sources in the drug environment and the
health service.
A life in yellow notes: Anne Hovden and Ingunn Røren in the

project office at Bergens Tidende. The yellow notes on the walls are
scenes we wrote down as we came across them.

Ronny has been a drug addict for 17 years,
but is now on methadone and staying at a
training centre for everyday living.

When we contacted him, it took him three weeks to decide whether he wanted to talk
to us. When he finally said yes, that was for Janne’s sake.
Ronny could give us an answer to something we had been wondering about all the
time: Why did Janne collapse when she was 27 years of age?
[40]
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The reason was years of abuse, which led to Janne hating her own body. The food was
the only thing she herself could master. Janne stopped eating.
Ronny was present when she broke down; he went with her to the hospital. In
this way, the brother could fill in bits of the story where we had only questions, no
answers.
80 years of history charted

The first time we met Ronny, we possessed a lot of information about his growing
up, but we did not tell him that. We asked Ronny to tell us freely what he remembered. We wondered: How precise will information from a man who has been a drug
addict for important parts of his life be? When we inserted his testimony into the
time line, we saw that Janne and Ronny, without having talked together for 13 years,
told exactly the same stories. The extent of coincidental information in the time line,
early on showed us that Janne and Ronny were speaking the truth.
The time line was completed and edited on a daily basis, and ambiguities tidied up
one by one. Finally, all relevant episodes, facts and documents concerning Janne
and Ronny’s family had been dated. We now had 242 key points with reliable and
trustworthy information, covering a period of 80 years, from 1933 to 2013.
The readers said yes

As from the beginning, the work on the Janne case had one objective: The newspaper
wanted to give Janne and her little brother Ronny a voice. They had tried all their life
to let someone know, but were not listened to. And the readers had given us a resounding yes. They wanted this type of journalism. And they can read quite long articles
on the net, provided the story is well told.
With 1.1 million page viewings, we can conclude that Janne now has finally been
listened to.
And more: Janne’s story will be remembered.

You can read the story about Janne:
http://multimedia.bt.no/janne/1_eng.html
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Journalism undergoing change by Jan Helin,
Editor-in-Chief and Publisher Aftonbladet, Stockholm

Who will be
telling about life
in Hofors?
Hofors is part of Sweden’s actual backbone
constructed by the iron works. It represents a flash
picture of Swedish history. But who will be
telling about the people living there in the future?

n
I have chosen the place Hofors by chance.
My only recollection from this place is from my ‘teens as a canoe
paddler. I remember a competition on the Hyen lake in Hofors. I
remember a peer, also a canoe paddler, who was from Hofors and
I have a fine little recollection of a spring evening and a girl of our
same age in the Hofors popular park. It must have been in the same
weekend as the competition, I believe. But that’s it. I have no deeper
knowledge of or relation to the place.
Today, I am driving through Hofors a few times per year on my way
to skiing in the mountains. I often stop to fill the tank at a petrol
station where the personnel is always friendly, along the E-16, Falugatan.

Hofors

Stockholm

Gothenburg

During the short minutes I am experiencing Hofors annually, my
own small memory pictures keep coming back. They mix with the sight of the enormous Ovako Steel construction, always leaving a feeling of Sweden in bygone days
and a wondering about how life is here today.
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Hofors is a part of Sweden’s actual backbone constructed by the ironworks. It

is a flash picture of our history. The oldest rod iron hammer and blast furnace at the
Hofors works was already mentioned in the tax registers in the beginning of the 17th
century. The Petre family, immigrants from Scotland, then bought Hofors from the
baron Leijonhufvud. An ownership implying hundreds of years during the establishment of what has become Sweden’s most modern and largest steel works.
In the beginning of the 20th century, the Wallenberg family acquires Hofors works
via Stockholms Enskilda Bank and SKF. Hofors is now reaching its modern culmination. In the 1960s more than 12,000 people are living here. Among them, more than
4,000 are working at the works.
Then we are reaching the end of the 20th century. What is good for Sweden is no
longer necessarily the same as what is good for the Wallenberg family. There are no
longer any possible compromises to be made between national political reform and
global capital.
First, Hofors works becomes Ovako Steel through a merger between SKF Steel and
the Finnish Ovako. After a deep crisis, the entire Ovako Steel is sold to the risk capital company Triton in 2010. A company started by two
well-off childhood friends from the upper class suburban district Djursholm in Stockholm, better known as
important owners of the heavily criticized care company
Carema. In the business newspaper Dagens Industri, the
founder of Triton, Peder Pråhl is described as a man of
“perhaps somewhat dissolute business ethics”. Triton is
composed of investment funds scattered over those parts
of the world where taxes are the lowest. The company’s
investors and owners are an unholy alliance of rich private citizens, public and private pension funds, insurance
companies, banks and companies like Ikea.
Triton has offices in Stockholm, Frankfurt, London,
Luxembourg and on Jersey.
This is the reality behind today’s works town Hofors.
The population has been halved, the work force at the
steel works is a quarter of what it used to be, a little more
Before and
than 1,000 persons. And every fourth person in Hofors
now: The iron is today 65 years of age or more. The youth unemployworks, the
ment has been among the highest in the country during
petrol station
and today’s
several years.
residential area.

What does this have to do with media? Should

we now land in a final proposition about the grounds
for the anonymous Internet hate against journalists,
politicians and immigrants? That the sorted out part of
Sweden’s working class in the main is behind the online
hate – or not – was one of the heated debating themes
among middle class journalists living in Stockholm. No,
that would be a more than acceptable preposterous and
reprehensible journalistic craft to draw any conclusions
about this based upon a couple of teenage memories, a
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few googles and stops at a petrol station. I do not have any idea about to what extent
people in Hofors are engaging in anonymous online hate.
What I do know quite a lot about is another structural transformation than that of
the steel industry. At the end of the day, the question is who is going to tell the everyday stories about, and make the important investigations of, all Sweden’s Hofors
against the background of the drama we just have been describing.
In theory, the local journalism would have the best background for
tackling the change from news in print to digital editing. Local content is more unique than journalism concerning Sweden and the
world. In reality, it is just the opposite. Recently, the news about
Sydsvenska Dagbladet acquiring through the owner, Bonnier, the
family owned Helsingborgs Dagblad. The Östersund region is far
from Hofors in many respects. Here we are having two local newspapers in one of Sweden’s most dynamic growth regions, but still
both are suffering from deep financial problems. Two weeks ago,
TV4 reported that they are closing down all their local stations. 140
journalists are losing their jobs. The explanation is symptomatic for
the crisis of local journalism. TV4 does not think that local content
is required to obtain local advertising.
In the middle of a discussion about this with a colleague in the
editorial room, he shows me how his live-in partner is operating a
local firm for the upholstering of furniture and how they for only
50 SEK per day get a magnificient efficient advertising for their
little operation through the online giants Google and Facebook.
This is an illustration of the crisis of the local newspapers. The
advertisers are seeking other channels.
Today there is almost just Anton Emanuelsson, Jonas Harrysson
and Peter Hillborn, who are regularly reporting about Hofors.

Anton Emanuelsson is the local editor of Arbetarbladet and is basically working full time on the Hofors monitoring. Jonas Harrysson
has only part time Hofors under his supervision for Gefle Dagblad.
We shall be coming back to Peter Hillborn.
Gefle Dagblad and Arbetarbladet are today both owned by Mittmedia.
A media group having considerable problems in the transformation
to digital for its 19 newspaper titles. Some current headlines from
their work:
• Loss became profit for Ovako.
• Hofors teacher still suspended.
• Fast food place received comments.
• New party may redraw the maps.
• Burned animals on grill – dogs or foxes?
• Nightly music disturbs Hofors woman.
• Auditors criticize Hofors.
• Hofors school set afire.
• Burnt foxes still there.
• No wind power in Söderåsen.

Jan Helin is Editor-in-Chief
and publisher of Aftonbladet,
Stockholm. He has studied
literary science at Stockholm
University and attended the
Journalist College in Sundsvall
1990 – 1993. Jan Helin participated in an exchange programme and studied political
communication and creative
writing in 1993 at Augusta
College in Georgia, USA.
Formerly, he worked as a reporter and editor at Nynäshamns
Posten. Started as an apprentice
at Aftonbladet in 1993 and has
since then had assignments as
a reporter, news editor, debate
editor, and editor-in-chief. He
was Editor-in-Chief at Ålandstidningen in Mariehamn,
Åland, 2003 – 2005. Between
2005 and 2007, he was a
member of the board of Ålandstidningen.
Aftonbladet is the biggest daily
newspaper in Scandinavia with
a total of 2.9 million readers.
Since 2004, Aftonbladet has
more readers online than in
print and in 2012 reached the
point where online advertising
revenue exceeded the print
edition.
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This is good journalism. In many ways important. But you expect it to be for free and
the advertisers consider that they increasingly can do without it.
Peter Hillborn may have jumped. He is operating the hoforsbloggen.se. This

is not objective professional journalism like in Arbetarbladet and Gefle Dagblad.
Hoforsbloggen takes a stand, but is telling a lot of interesting stuff about Hofors with
an ingredient often missing in the more professional journalism:
the passion and the unabashed commitment to make the home
town an even better place to live in.

The Hofors blog has
got an ingredient that
the more professional
journalism sometimes
is lacking: The passion
and the unabashed
commitment to make
the home town an even
better place to live in.

In the Hofors blog I am reading the fantastic story about Kent
Andersson who was furious about how the playgrounds in Hofors
were decaying. With the assistance of his two daughters he
systematically tested the playgrounds. That started a debate and
a commitment that now has resulted in two new playground
becoming ready in the autumn. In the middle of what was given
the name “the sandpit war”, two parties wanted to get in and profit
from the commitment Kent had stirred up among Hofors parents.
One was the People’s Party (Folkpartiet), the other the Nazi party
The Party of the Swedes (Svenskarnas parti).
A flash picture of our age as good as any.

In the Hofors blog, I also found “Hofors the movie”. Film pictures
of Hofors through history. Not yet with sound, but giving a dizzying black-and-white and nostalgic retrospective glance of a society
of bygone days. Villas consistent with rank for top managers
and works owners, working class homes, dances in the People’s
House (Folkets Hus) with masses of people, rows of breastfeeding
women at the maternity ward, athletic associations, throngs of people at the bathing
place a summer day of times past, school children jigging for fish on the ice in winter
at the same place.
The flow of pictures is suddenly in colours. Less people to be seen. More cranes and
houses being torn down. Hofors is dismantled.
The author of the Hofors blog, Peter Hillborn, has now engaged in politics and started the Hofors Party. According to Hillborn himself, its adherents are people who
have voted from the left party to the conservatives (Moderaterna). That is also a sign
of the times.

I am now not going to make any stupid suggestions. But thinking of what the

Hofors blog and the professional local journalists, Anton Emanuelsson and Jonas
Harrysson, could bring about with modern media technology and someone who
knows how to develop online media as business is ... exciting.
Not least for Hofors.

[46]

THE TINIUS TRUST

Annual Report 2013

Annual Report 2013 THE TINIUS TRUST

[47]

Journalism undergoing change by Carina Bergfeldt,
News reporter at Aftonbladet, Stockholm

How your tweets
win your
readers’ hearts
Building a relationship with your readers is the
easiest thing there is. And the hardest thing there is.
Simply give them all the information they need
– not the information they want.

n
I am going to tell you how I developed my journalism using social media.
Regardless of how long you’ve been in the journalism business, it’s no longer the
same job as when you started.
At Aftonbladet, it’s not just about writing for a printed paper. Before you hand in the
article that is due in the print version, you need to write a “fast” version, to publish online.
And you should tweet.
Post something on Facebook.
Maybe a photo on Instagram?
Or maybe you will report minute by minute, live on the website.
Journalism changed forever three years ago. The change has come quickly.
Before the summer of 2011, Twitter was not something that a lot of reporters were
using. We were “the old media”. Twitter was “a young thing”.
Then came a day when young people were the focus of our attention. A day that Twitter became the leading source of news.
That day was July 22, 2011.
There are certain occasions that you will always remember.

Moments in time where, many years later, will be able to describe in detail where you
were and what you were doing.
[48]
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• Like March 1st, 1986, when my brother and I woke up early and went into the living
room in our house in Österäng. I sat down on the brown carpet on the floor while
my brother went to turn on the TV. Seconds later, we knew that the Swedish Prime
Minister, Olof Palme, was murdered.
• Or September 28th, 1994, when my family was gathered around my Mother’s bed,
waiting for her to open birthday gifts. We turned on the radio next to the bed. Instead
of background music, we found out that ferry Estonia had sunk.
• Or September 11th, 2001, when I had a lecture at the University of Gothenburg.
All of a sudden everybody ran out of the room and gathered around two computers.
We desperately tried to get onto the Aftonbladet website, which had collapsed from
all the traffic.
• Or on July 22, 2011, when a lone terrorist killed 77 people in Norway.
I think you remember exactly where you were and what you did on that day.
I was in the Aftonbladet newsroom in Stockholm.
It was a Friday, and we were in the middle of the afternoon meeting. The yellow light
started flashing and the special alarm went off. The sign that TT, the Swedish Newswire Agency, announced that something big had happened.
Three minutes earlier we learned there had been an explosion in the center of Oslo.
There were seven journalists from Aftonbladet onboard when the SAS plane took off
from Arlanda, one hour and forty minutes later
We landed at six o’clock in the evening. Our phones started buzzing simultaneously
when we turned them on. Text messages about reports of gunfire on a small island
outside of Oslo.
We split ourselves up in groups. Three of my colleagues went to “that island”, as we
called it then.
Four of us went in an Oslo that resembled a war zone more than a Norwegian capital.
The military had taken control of the city just a few minutes before we arrived. The feeling
of walking among broken glass, crying people and heavily armed men was surreal.

As I walked, with shattered glass under my feet, my phone rang.
It was my colleague Caroline, from web-TV. “You have to come here”, she said.
“I am sitting in a boat and there are dead people everywhere.”
I could not imagine in that moment how long July 22 would stay with me. Or how
much the events of that day would change my life, and my work as a journalist.
A manager called when we were on the way to Utøya.
“Remember to check that thing Twitter,” he said. “It has a
lot of information.”
The first tweet from Utøya was written at 17:41; a

tweet about gunfire and fear.
It was the first of many. 250 000 tweets about the island
went out that first day. The hashtag #Utøya started trending on Twitter long before the full horror of what happened on the island was understood.

The first tweet: 22 July 2011 at 17:41
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For the young people trapped on Utøya, Twitter became a
way to communicate with each other, with rescuers and with
loved ones outside.
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For us, the journalists, Twitter became the leading source of news. The place where we
got information nobody else could provide.
It was through Twitter that we found out that Anders Breivik was wearing a police
uniform. It was through Twitter that we found out his name.
Before July 22, 2011, we, the media, had been the ones moderating the information
going out to people. Now the roles were reversed. The victims were
the ones moderating the news to the media.
69 people were killed at Utøya that day. Another eight died in Oslo.
Hundreds were wounded.
In the middle of all this, we were supposed to create quality journalism. The world had become digital, and news was pouring in, not
just from the usual sites like AP, AFP and TT, but also from social
media.
Quality Journalism. It is not always an easy task.
My Aftonbladet colleagues and I were the only persons to get rooms
at Sundvolden, the hotel that turned into the crisis management
center.
We were inside. The rest of the world was outside. I called my paper
and said “I’m here, why don’t I chat with the readers?”
So we started a live reporting on Aftonbladet’s website and agreed
that I’d chat with readers for 30 minutes.

The questions were pouring in.
What do you see?
Are there many children crying?
Tell us what it’s like.

Carina Bergfeldt is working as
a news reporter at Aftonbladet
since 2006. She has the equivalent of a Bachelor’s degree
in journalism, as well as a
college degree in international
relations, both at University
of Gothenburg. Previous to
Aftonbladet, Carina Bergfeldt
was working at Skaraborgs
Läns Tidning, TV4 Halland
and NBN News in Australia.
In 2012 she was awarded the
Great Journalist Award as “The
Narrator of the Year” and in
March 2013, she was designated “Stylist of the Year” by the
journal Språk (Language) and
the journal Journalisten.

And I told them. I told them about mothers and fathers who stood
in line to get access to a woman holding an updated list, to find out
whether or not their children had survived.
I told them what it was like to watch parents find out that their child would never come
home. An hour later I was still online. Over one thousand questions had been sent.
The readers didn’t want to end the conversation.
Finally, I ended the chat and went back to the lobby.
The grief was literally lying over the hotel like a cloud.
It was the kind of sadness that you can feel, that you can smell. That stays with you.
And in the midst of this grief, I saw a familiar face. A colleague, who worked for the
Norwegian newspaper Verdens Gang.
His name is Erik Sønstelie.
I am surprised to see Erik. I was sure that our Aftonbladet team was the only journalists at the hotel. But I was glad to see him, because a kind face that you know was a
relief in that unbearable atmosphere.
I walk up to Erik, and instinctively I smiled.
“Hi”, I said.
“It’s so nice to see you here. I thought we were the only ones.”
He looks at me.
“I’m here as a father”, he replied. “My daughter was on Utøya.”
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I learned something in Norway on that day that I will never

forget.
That quality journalism is about taking people with you.
To the places.
To the victims.
To that father in that lobby, where you might be, together with me,
right now.
Quality journalism is about making people feel.
Like the relief you might feel now, as I felt then, when he finally
said the two magic words: “She survived.”
Time passed, and the trial started nine months later.

I went to Norway to do live reporting, with my colleagues Linda
Hjertén and Fredrik Rundquist. When we went in to the courtTogether: Erik Sønstelie and his daughter
room on the first day, we had no idea how it would be received
Siri. In the background Utøya.
by our readers. How they would feel about a chat tool published
online, where we sat and wrote ten hours a day, word by word that was being said.
We had no idea how interested people would be.
We could not have imagined what followed.
Aftonbladet had a counter on our screens, showing how many people were following
what we wrote. Suddenly, there was ten thousand, then twenty thousand, then thirty.
When the counter passed 100,000, I took a screen dump.
By the end of the day, 300,000 readers followed every word that I wrote.
The live reporting from the terrorist trial is the most important job I have done
during my eight years at Aftonbladet.
And live reporting from the terrorist trial is the loneliest job I have done during my
eight years at Aftonbladet.
Normally, when you write an article, there are people around you, managers, editors,
proof readers, colleagues. People that you can, and should, talk to.
But when you do live reporting, it’s just you and the “send” button. And then it is out
there in cyberspace, for 300,000 readers to see.
It’s scary.
It’s hard.
It’s important.
It is fun.
Building a relationship with your readers through social media is the easiest
thing there is.
Building a relationship with your readers through social media is the hardest thing
there is.
You need to find a balance between everything that they want to know, and everything that they should know.
During the live coverage, I received 6106 questions and comments from readers – in
one single day. Quality journalism in social media is about browsing through those
6106 questions and, within seconds, find the one’s that serve a purpose and deleting
those that don’t.

Quality journalism through social media is about being personal, never private.
Every day, some readers asked me if I had a boyfriend. I deleted those questions.
Every day the readers asked me what I ate. So, every day, I took a picture of the nuts
and grapes that I had brought with me into the courtroom.
[52]
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They loved my nuts and grapes. It was a detail about me that was personal, but
not private. And at the end of the ten weeks, they began to ask about them at eight
o’clock in the morning. “Green or red grapes today, Carina?” “Did you bring almonds
or cashews?” It was part of the relationship.
Creating quality journalism in a digital world is not just about
giving the readers bits of personal information. It is also about
wanting to get to know them.
It is about having a genuine interest in the people that are sitting out
there, in cyberspace, following your every move for ten hours a day.
The people who read your live reports, the people that follow you
on Twitter, the people that like you on Facebook.
So one day, during a ten-minute break, I asked them who they were.

40 seconds later I had 288 responses.
From men on paternity leave. From teenage boys and girls. From Green or red? My live readers loved my
lawyers.
nuts and grapes.
During the ten weeks that followed I got to know them, behind their
computer screens.
I got to know their feelings, their reactions.
I knew that if I didn’t write what color the terrorist’s tie was that day, they would
never stop asking that question. I learned that at eight o’clock every morning, they
wanted a photo of the man we lovingly called “Mr Waterman”, who was in charge of
serving the terrorist his water.
Because, like I just said, they wanted to be along for the ride.
They want to feel that they are there, with us.
That’s the secret. That is how we build journalism that touches their hearts. By taking
the readers with us.
That is not something unique for the terrorist trial in Norway. It is universal, and can
be part of any story. The readers have the ability to interact. They always want to see
what you see, and go where you go.
In March 2013 Kim Jong-Un threatened to submerge Seoul in “blood and fire”.
So the photographer Pontus Orre and I jumped on a plane to South Korea.
The plane had wifi. So I emailed the News Director and got his blessing to start
Tweeting on the plane.
I wrote: “My boss @rgovik decided that Easter will be a bit different this year. Hope you’ll
come with us to Korea.”

Twelve hours later, before we had even landed, people
from three of our main competitors, Expressen, TT
and TV4, all had tweeted that “Aftonbladet has a team
on its way to Korea”.
Our trip was a trend on Twitter even before we were
on Korean soil.
That’s fast journalism.
Because digital journalism can be very fast, getting
the news out now, now, now. And that’s both good
and bad. Sometimes all the various assignments
makes you lose the first part of the word “quality Direct reporting: Cameraman Pontus Orre and I by the
border when Kim Jong-un threatened with war.
journalism”.
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Like, for instance, in the spring of 2013, when me and my colleagues Andreas Bardell
and Sanne Olsson were sent to Boston to cover the marathon bombings.
A manager called and woke me up at 1:26 in the morning, saying that there was

Creating quality
journalism in a digital
world is not only about
letting them know bits
of you. The readers
want to join you on the
journey. They want to
feel that they are there.
This is how to build
journalism that speaks
to the heart.

“some kind of shooting at a place called Watertown.”
By 1:50AM, Andreas, Sanne and I were there.
I talked to Manager Number One, who reminded me that I should
write a post on my Aftonbladet Facebook page, so that we could
get a lot of “likes”.
Then I talked with Manager Number Two, from the Op Ed page,
who wondered if maybe we could chat with readers.
When we hung up, Manager Number Three, the photo editor,
immediately called. He said that it would be good if I could post
as many pictures as possible on Twitter, because then he could just
pick from there.
After that I talked with Manager Number Four, the Head of Television, who was very excited about the fact that our live coverage
was at an all-time high, and he asked if we could just “keep doing
it”. For 19 hours.
And when it became evening in Sweden Manager Number Five,
the night editor, called. He had just started his shift and he asked
me for a new and updated version of my article for the site.
This is the new digital world.
A world where five different managers have five different requests.
A world where you have to create quality journalism to please them
and – as well as pleasing the readers.
To work at Aftonbladet now, you no longer need to be a

good writer.
You have to be a good writer.
And a smart Tweeter.
You have to be able to write witty Facebook posts that get you likes.
And you need to know how to act when you get a microphone shoved in your face and
you hear the words “stand by.”
Which, I can tell you, is not always easy. Especially when you are suddenly standing
a meter away from Wolf Blitzer on CNN, and you see him getting up from his tiny
black chair that yes, actually has his name on it. When you see him getting some extra
powder on the nose from a make-up artist just before stepping in front of the camera
delivering a perfect scrip produced by his team. Right then, right there, delivering
quality journalism is not the easiest task in the world.
But that’s the way it is. The times they are a-changing.
The New York Times reporter David Carr gave a speech just before I entered the
stage. He said that “in our business you have to be willing to try everything.” He has
a point.
Writing on Twitter. Posting on Facebook. Live chats. Making television. Writing two
different pieces for the printed paper and the online version of Aftonbladet…
All of this is my job now.
And I love my job.
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But ...
What I do not love, is that when I’m standing there somewhere in some place in the
middle of nowhere, and I am posting on Facebook, tweeting on Twitter and at the same
time using the iPhone – my only source of information, so that I know what to say in
front of the camera – and I receive a text message from Telia with the following text:
“Hello. Your browsing data is almost finished. You can buy more for 99 SEK by sending
a text with the word zone1 to 71570. Sincerely, Telia.”
In the midst of this quality journalism that we are supposed to produce, for five
different managers, we also need to save money.
So I send a text to buy more megabytes.
And more megabytes. And more megabytes.
Until I get another text from Telia, who are now telling me that I have bought everything I am allowed to for the day.
Right there and then, like I stated earlier, the first part of the word “quality journalism” disappears. And maybe, possibly, it is replaced with some kind of profanity.
And so I find myself, in Watertown, standing on the pavement, and my megabytes
are almost up. I am surrounded by very big men with very big guns who all are there
to ensure that I do not move. Because, after all, there is a man on the loose that has
killed two people that night and who has detonated two bombs during a race. So I
am kind of stuck where I am. And I desperately call Telia’s customer service, but it is
closed.

Tens of thousands of people follow us on Aftonbladet.
And my megabytes are up.
So I use the very last megabyte to send one last tweet:
“Words cannot express how much I dislike @Telia right now.”
And Telia’s customer service, which is closed on phone, somehow has other opening
hours on Twitter. They see my tweet and they contact me. And thanks to social media,
I can buy more megabytes over the phone – and go back to producing quality journalism in a digital world.
This is my job.
A modern example of how a journalist is working with, and against, the pressures of
social media.
It’s chaotic.
It’s incredible.
It is absolutely wonderful.
A few hours later, in Watertown, a police took pity on me and the TV reporter

Sanne Olsson, and gave us each a sandwich. It was the first that any
of us had eaten in 16 hours.
Of course, I put a photo of it on Twitter, because by now I know
that readers love to know what I eat.
The first five comments I got were plain cheers, people were happy
that we get food. The sixth was more specific.
“No nuts and grapes?” the tweet said. Followed by a smiley.
A subtle sign that the readers had followed me for the ride, all the
way from Utøya – to Boston, and that a simple tweet from me hit
With thanks to the police: Sanne
this woman’s heart, made her remember.
Olsson and I are getting a sandwich after
Because we truly experienced something remarkable there.
16 hours on the job.
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During the past year, my readers have followed me around the world. They have

traveled with me to Afghanistan, where they met a ten year old girl whose biggest
dream was to be a boy, because then she “would have a life”.
The readers went with me to Africa, where we – yet again – experienced
something that is not supposed to happen. I watched a child die, and my
readers were with me. They wrote long emails, greetings on Twitter, kind
comments on Facebook. They were with me through joy and unbearable
sadness.
This past summer they went with me again, and they followed in a way I
couldn’t even dream of. 2.2 million readers followed me – during one week
– when I was on Death Row in Texas and met Vaughn Ross, a week before
his execution.

Dream: A ten year old girl
whose highest dream was to be
a boy.

I received 900 emails during the week in death’s waiting room. They were
incredible emails, long and personal. And several of them ended the same
way:
“Hope you brought nuts and grapes for the trip.”
Because yes, the readers travel the world with me, but regardless of where
we go, we keep coming back. To that place that holds a piece of our hearts.
To Oslo and Courtroom number 250.
I think the reason for this is that room, both for me and for
them, is the birthplace of a new kind of quality journalism.
The kind of journalism that was created by social media.
It was in that room that I told them when the judge began
to cry.
It was in that room that I told them when the terrorist
laughed.
It was in that room that I told them what the survivors said,
while sitting in the witness stand.

On Death Row: 2.2 million readers followed

me when I met Vaughn Ross a week before he was
executed.

No exaggerations.
Just their own words.

It was there, in Courtroom 250, that I learned that quality journalism in a digital
world can be as simple as letting people who have something important to say speak
for themselves.
Like Ina Rangønes Libak.
She was 21 years old and was doing the dishes at Utøya when she first heard the
shots.
She ran out to a few friends in a room called “Lillesalen”.
They pushed a piano into a corner and hid behind it.

But the terrorist entered the room. And climbed up the piano.
And he shot her.
The first two shots hit her right and left arm.
The third hit her wrist.
She sits there, in the witness stand.
Four feet from the judges.
Three meters from the terrorist.
Two feet from me.
And she is so beautiful when she talks.
[56]
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“It’s so weird how the body works”, she says.
“I could see how I was shot three times ... and the only thing I could think is “It’s okay.
Being shot in the arms won’t kill me.”
But then he shoots her again, in the jaw.
“And then I thought ‘This is not good’, she says, before describing how he aims at her
one last time.
The bullet hits her chest.
“And I’m thinking ‘Ok. Now I will die. This will kill me”, she says.
After that, it’s ten seconds when everything is black.
Ina doesn’t remember what happens.
She thinks that the terrorist might have run out of ammunition, and
while he reloads she runs, with five bullets in the body, out of the house.
Outside she sees a stranger who runs towards her and lifts her up in his
arms, before he runs away.
Ina absolutely glows when she talks about him.
“I have never seen such a strong person in my entire life”, she says.
He takes her to a patch of grass near the pump house, and puts her down.
She is concealed only by a few ferns, nothing more. Four other people
come running.
They all take responsibility for one bullet wound each.
Five people.
Five strangers.
On Utøya: The readers were
All with the same conviction:
hardly breathing when they heard
Ina is not going to die on Utøya that day.
Ina Rangønes Libak’s testimony
from Utøya.

She describes how she is lying there, completely silent.
“I see a raindrop falling from a small leaf ... and I remember thinking how strange it
is ... that the drop of water is so perfect, so beautiful, when the whole world around it
is collapsing”, she says.

I write down every word and post them on Aftonbladet’s live reporting.
The readers write back to me, telling me how they can’t breathe.
And Ina Rangønes Libak is sitting there in the courtroom, just telling her story, totally
unaware of the incredible feelings she evokes in so many Swedes who read every word
she says – minute by minute.

She describes how they hear footsteps coming closer.
How they finally see the terrorist, when he comes walking towards them. During her entire
time on the witness stand, Ina’s voice is strong and calm. Except for right then and there.
Ina cannot help that her voice cracks slightly as she explains how none of the five
strangers around her let go of the bullet holes, even for a second.
None of them let go of her, to try to save themselves.
Everybody stayed, to save Ina.
She is completely still.
The five strangers around her are completely still.
And somehow, by the grace of God, he doesn’t see them. He passes by, just two meters
away. But he does not see them.
And so Ina Rangønes Libak, and the five people who rescues her, all survive.
And a year later, she can sit in that courtroom, and tell her story.
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To the judge.
To the terrorist.
And to me. Who, in my turn, tell it to readers of Aftonbladet.
I said that both me and my readers have left pieces of our hearts in Norway.
With Ina.
With the other victims.
That became specially clear to me when I was preparing for my speech at the Schibsted Journalism Awards.
I asked my followers on twitter “What do you remember most from the trial?”.
Their response came within minutes.
Lollo wrote: “The girl who was so happy that even the terrorist was smiling at her.”
Kristoffer wrote: “The girl who was looking at a drop of water. Just to think about
her now gives me goose bumps.”
Ole wrote: “Ina’s story about the drop of water on the leaf.”
All the people that replied to me on twitter remembered Ina, and her drop of water.
Quality journalism is to simply let the right people share their story.
Quality journalism is to bring people along for the journey.
Quality journalism is about making them feel.
A year after the attack, Aftonbladet did something that is very unusual for an

evening paper, where we like to keep every article within 1800 characters. The Editorin-Chief, Jan Helin, let me write an entire 16-page supplement,
based on everything I had seen in the past year.

Return to Utøya: Here am I and Ali
Esbati, who survived the act of terrorism on
the island

I was given a carte blanche, completely free hands. And I thought
about my readers. About how they cried in front of their computers when Ina Rangønes Libak told her story. I thought about
how they shivered when the terrorist told his.
And I thought about the fact that all they want is to be there, with
you.
They want to see it.
They want to feel it.
And so I went back to Utøya, together with Ali Esbati, the sole
Swedish survivor.
And I told Ali’s story.
And Ina’s story.
And terrorist’s story.
And I took the readers with me, to the place that I knew they wanted to go.

I used the knowledge I had learned through digital journalism to
create print journalism, because I thought that people who read
the print version of the paper most likely are no different from my digital readers. I
assumed that they also wanted to tag along for the ride.
It turned out… that that’s exactly what they wanted.

Four months later I won the Swedish Great Journalism Award as “Storyteller of
the year”.
I am incredibly proud of the fact that I am the first, and so far only, evening paper
journalist to have won in that category.
But, I am even more proud of the fact that it was my readers who nominated me.
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The night that I won the award I received three different emails, from three different
readers. All of which I have never met.
They all wrote the same thing:
“Congratulations! Just so you know, it was I who nominated you. Celebrate with nuts
and grapes.”
I would have never gotten this award without my digital readers.
They taught me what quality journalism in a digital world is.
Not the other way around.
So ... what I want you to take with you after reading this is the following:

Wherever you go, take your readers with you.
When you go, make sure that your employer has provided you with a phone subscription that does not force you to dump your followers halfway.
When we give our readers the kind of quality journalism that they deserve, they will
follow us to the ends of the earth.
They will gladly travel all the way, from Utøya to Boston.
And when we give them quality journalism that is genuine, we will not only to win
their attention.
We will also win their hearts.
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The Digital Revolution by Rolv Erik Ryssdal,
CEO, Schibsted Media Group

Shaping
our digital
future – now
We can safely say that we have taken some
significant steps towards fulfilling our ambitions of
becoming a global leader in online classifieds and
of building world-class digital media houses.

n
The media business is in the middle of a massive transformation from print
to digital. I am therefore pleased to see that Schibsted Media Group has delivered
strong financial results in 2013. Equally pleasing is the fact that we have reached
several milestones in our strategy: we have managed to establish and consolidate the
position of our online classifieds sites around the world and we continue the digital
transition of our media houses at full speed and with a clear direction for the future.
Global leader in online classifieds

Our mission is “Empowering people in their daily life,” and by providing high quality digital marketplaces we are doing just that. Sites like Leboncoin (France), Blocket
(Sweden), and Finn (Norway) are extremely popular and have become an integral
part of people’s daily life. Our other sites are also growing in popularity and have
become market leaders in countries like Italy, Austria, and Malaysia to mention just a
few. Many of our sites have grown substantially in 2013, and I hold high expectations
for the future.
During 2013 we invested around one billion NOK in establishing and building our
online classified sites around the world. This work is progressing well, and we will
continue with a high investment level in 2014. We do this because we believe it makes
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good business sense, it is good for people, and it is good for the environment that
second-hand goods can be traded easily. Blocket’s survey in Sweden (in cooperation
with the Swedish Environmental Research Institute) showed that Blocket has a substantial and positive environmental impact. This is something of which we are very
proud.
We are joining forces with Telenor in order to strengthen our efforts in South
America and Asia. Schibsted and Telenor make a very good fit: we are a leading provider of online classifieds reaching around 100 million people worldwide; Telenor
is one of the world’s leading mobile companies already providing
communication and internet services to 150 million customers in
Europe and Asia. Together, we can increase our chances of succeedRolv Erik Ryssdal became CEO
ing in these exciting markets.
of Schibsted on 1 June 2009. He
I am also pleased that we have acquired full ownership of Anuntis
joined the Schibsted Group in
in Spain. Spain is an important country where we hold strong posi1991 and has held several
tions and where I think we will be well positioned once the Spanish
management positions inclueconomy finally recovers.
ding CEO of Aftonbladet (19992005), CEO of VG (2005-2008)
World-class digital media houses
and CEO of Schibsted Classified
Our media houses have played an important role in society for
Media, the holding company for
more than a hundred years and will continue to do so, even as our
our international online classireaders increasingly use our mobile and digital platforms instead
fieds operations (2008-2009).
of print.
Rolv Erik Ryssdal holds an MA
By November 2013 all our Scandinavian media houses – Aftonbladet,
in Business and Economics from
Svenska Dagbladet, VG, Stavanger Aftenblad, Bergens Tidende, Fædrethe BI Norwegian School of
landsvennen, and Aftenposten – had implemented digital payment
Management and an MBA in
solutions for our quality journalism. Although their models differ
Business and Administration
slightly, we see that our customers and readers have generally responfrom INSEAD, France.
ded positively to the change. There is a growing understanding that it
costs money to produce quality content, and we are grateful to all our
readers who accompany us into the digital age.
We produce a considerable amount of quality content for web TV. Aftonbladet’s
brand new TV studio is customized for live broadcasts and direct contact with their
viewers. Aftonbladet has been offering live web TV broadcasts four evenings a week
and has successfully launched several new web TV shows, including the true crime
series “Brottcentralen”. VGTV is also doing well, and its coverage of the world championship in chess was nothing short of impressive. I am more convinced than ever
that web TV represents a key element in the digital media house of the future and is
an area where we are increasing our focus.
I would also like to mention Aftenposten’s initiative “My vote 2013”, a project aimed
at motivating young people to vote in the general election. Through a series of
articles and in cooperation with twenty-five other newspapers, a clear message was
sent: use your vote! The campaign contributed to getting more young people to
vote in 2013 than for the past twenty-four years! I applaud this initiative as a good
example of the media’s social responsibility.
The digital transition will continue to be our top priority. Many exciting projects and
initiatives are in the pipeline. Although we are leading the way, we still have a long
way to go. With our solid positions, strong brands, and competent people I am optimistic that we will succeed in reaching our goals.
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Technology focus to aid relevance

We have already facilitated secure and easy digital login and payment solutions
across the Schibsted sites, and at the start of 2014 more than two million users were
registered in Schibsted Payment iD (SPiD). It is important for us to know our customers better so that we can provide them with content they find relevant. We will therefore focus on advanced data analytics, an exciting area from which we have a lot to
learn and gain. This is an important area for both the media houses and the classified
sites, and constitutes a core building block of Schibsted’s digital transformation. I am
confident that we shall make substantial progress in this area in the coming years.
At Schibsted we have a reputation for being innovative and enterprising. The decisions we made to embrace the internet fifteen years ago – by establishing Finn.no and
by our early digital focus in the media houses – have laid the foundation for where
we are today. Consequently, the priorities we set today will shape our digital future
tomorrow.
Digital development will continue at a high pace, no doubt with some unexpected twists
and turns along the way. I am confident that Schibsted Media Group is well equipped to
take advantage of the exciting opportunities the digital transformation offers.
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“Ownership must ensure
freedom and independence
of Schibsted’s media”
Freedom of speech is threatened in many places around the world. I have
become more and more convinced that ownership must ensure the freedom and
independence of Schibsted’s newspapers and other media. A free press is perhaps the
best safeguard of a strong and vibrant democracy.
On this background, I wanted my ownership stake in Schibsted to contribute to
continued editorial freedom, credibility and quality of the media that we own. I also
wanted to ensure the long-term and healthy financial development of the Schibsted
Group, with a strong, stable and Norwegian ownership.
With this in mind, the Group gave my ownership stake of 26.1 per cent special rights
in Schibsted’s Articles of Association when we decided to list the company on the
stock exchange. I established the Tinius Trust in 1996 to ensure that the Schibsted
Group continues as a media group, run according to the same main editorial
and business guidelines as at present. The Board of the Trust was instructed to
monitor this, while at the same time work to ensure the long-term, healthy financial
development of Schibsted.
The Tinius Trust has in my opinion been a very effective obstacle against
financially strong players who would otherwise have tried to take over the group.
Without the Trust, Schibsted would probably not have existed in its current form,
nor would we have had the same opportunity to further develop the company.
The Trust has effectively limited any interest in taking over the company.
When media companies in other countries have wanted to have Schibsted as owner,
we have noticed how the Trust has contributed to us being viewed positively as
a business partner.
The strength of the Tinius Trust is that, contrary to many other Trusts
and other types of arrangements, it has power, and if that power is used intelligently,
it will undoubtedly serve to protect the freedom and independence of the Schibsted
Group.
I do hope that what I have done will benefit the holdings that I have worked to keep
and defend over the years.

Tinius Nagell-Erichsen
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The Trust

From left Ole Jacob Sunde, Chairman of the Board, Karl-Christian Agerup, Deputy Member, Per Egil Hegge, Member of the Board,

Ole Jacob Sunde

Karl-Christian Agerup

Per Egil Hegge

Chairman of the Board

Deputy Member of the Board

Member of the Board

Chairman of the Board of Schibsted ASA
(since 2002). Founder and Chairman of
the Board of Formuesforvaltning ASA
(since 2000). Founded Industrifinans Forvaltning ASA in 1983 and was General
Manager until 2000. Formerly a consultant with McKinsey & Co. (1980-1883).
Various other directorships, including
Blommenholm Industrier AS and Museum
of Cultural History. Graduate of the Université de Fribourg, Switzerland (1976)
and Kellogg School of Management,
Northwestern University, USA (1980).

CEO, Oslotech AS (2010-d.d.). Co founder
and General Partner Northzone Ventures, (1994-2009). Founder and Managing
Director HUGIN AS, (1995-1999). Associate
McKinsey & Co., (1991-1993), Engagement
Manager (1993-1994). Corporate Planner
Millipore Corp., Boston, USA, (1990-1991).
Board Member of Aftenposten AS. Massachusetts Institute of Technology (MIT),
Alfred P. Sloan School of Management,
Master of Science in Management (1990).
Copenhagen Business School, Business
Economist/HA (1988).

Employed with Aftenposten 1962-2005.
Twelve years as foreign correspondent in
London, Moscow and Washington D.C.
Editor of A-magasinet 1984-1988. Cultural Editor 1992-1998. 20 books, including biographies of Otto Sverdrup,
Fridtjof Nansen and King Harald V.
The Narvesen prize in 1969 and Riksmålsforbundet’s Gold Pen Award 1993.
Knight, First Class of the Royal Norwegian Order of St. Olav 2003. Bachelor’s
Degree from University of Oslo, specializing in Russian, English and Political
Science (1966).
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Board

Kjersti Løken Stavrum, Deputy Member, John A. Rein, Member of the Board, and Morten Goller, Deputy Member.

Kjersti Løken Stavrum

John A. Rein

Morten Goller

Deputy Member of the Board

Member of the Board

Deputy Member of the Board

Secretary General of the Norwegian Press
Association, former editor in Aftenposten, Oslo, Editor-in-Chief of the weekly
magazine KK, journalist and various
managerial positions in Aftenposten
(1987-2013), director of communications of The Confederation of Norwegian Enterprise (NHO), former leader of
the Oslo Association of Norwegian Editors and Board Member of the International News Media Association (INMA).
Bachelor’s Degree from University of
Oslo and Manchester Metropolitan University, specializing in political science,
economics and history.

John A. Rein is a corporate lawyer and
partner at Wikborg Rein. He is Chairman of Blommenholm Industrier AS
(Schibsted ASA’s largest shareholder) and
Chairman of Schibsted ASA’s election
committee. Mr. Rein was legal adviser to
Tinius Nagell-Erichsen for almost twenty
years until his death. Former Fellow of
the Scandinavian Institute of Maritime
Law (1978-1979), Contracts Manager,
Conoco, London (1979-1981), associate
Wikborg Rein 1981-1984 and partner
from 1985.

Morten Goller is a partner at the law
firm Wikborg Rein, specializing in dispute resolution, in particular in relation
to contracts law, public procurement
and EU/EEA competition law. Formerly
employed by the Attorney General (Civil
Affairs) (1993-2001.) Cand. jur. from
University of Oslo (1992) and Master of
Law (LLM) from Columbia University,
New York (1997). Admitted to the Norwegian Supreme Court Bar. Member of
The Norwegian Complaints Board for
Public Procurement, Board Member
of Wikborg Rein and Chairman of the
Board of Pareto Securities AS.
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Directors’ report
for 2013
The purpose of the Trust and the relationship to Schibsted Asa:
The Trust was established by Tinius Nagell-Erichsen in 1996, and has a capital base of
NOK 42.8 million. The Trust owns the four voting shares, as well as 559,997 C shares
without voting rights, in Blommenholm Industrier AS. This company is the largest
shareholder in Schibsted, with an owner share of 26.1%.
Amendments to the Articles of Association in Schibsted ASA require a majority of
three-quarters, and no shareholder may according to the Articles of Association own
or vote for more than 30% of the shares. As long as the owner share of 26.1% is kept
united, the stipulations of the Articles of Association give the Trust a considerable
influence over the Schibsted ownership.
Exercising the ownership of Schibsted, the Trust Board will in particular emphasize
three areas mentioned in our Articles of Association:
• Ensuring free and independent editorial rooms
• Striving for quality and trustworthiness in all publications
• Working for a long term, sound financial development
These three objectives are equally important, and the Trust will endeavour to fulfil
them all over time in a satisfactory manner. This will primarily take effect by Blommenholm Industrier making use of its voting rights at the Schibsted Annual General
Meeting and contributing to the election of a qualified Board. John Rein is chairman of the nomination committee on behalf of Blommenholm Industrier, while Ole
Jacob Sunde (chairman) and Karl-Christian Agerup have represented Blommenholm
Industrier on the Board of Schibsted. Mr. Agerup is leaving the Board of Schibsted at
the forthcoming General Meeting, and remains on the Board of Aftenposten.
In addition, the Trust owns a B share in Aftenposten. This implies among other things
that an amendment to the object clause of Aftenposten as well as the appointment of
the editor-in-chief require the support by the Tinius Trust.
Managing the ownership of media, which are expected to enjoy editorial freedom
and independence, the Trust will generally be careful in expressing views regarding
the editorial or commercial dispositions of these media. On the other side, the Trust
will readily contribute by creating meeting places and arenas for media political
debates, stimulating an interest in editorial freedom and journalistic quality. We do
this among other things by the publication of this Annual Report as a debate booklet
and by organizing an annual Tinius seminar.
Operations in 2013 : In 2013, the Board of the Trust has consisted of Ole Jacob
Sunde (chairman of the Board), Per Egil Hegge and John A Rein. In accordance with
the Articles of Association, each member has nominated his personal deputy. These
are, respectively, Karl-Christian Agerup, Kjersti Løken Stavrum and Morten Goller.
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The investment portfolio of the Trust was valued at NOK 42 million at the end of
2013. The yield of the portfolio for the year 2013 was 11.7%, reflecting strong equity
markets and also a good return on the Trust’s interest bearing investments. Based
upon the Trust’s return objectives, time horizon, risk profile and liquidity requirements, the Board will maintain the strategic composition of the investment portfolio
divided equally between interest investments and equity investments. In 2013, the
Trust has received a dividend of NOK 6.5 million from Blommenholm Industrier AS.
The accounts for the year show a profit of NOK 10 million. The Board is of the
opinion that the annual accounts correctly reflect the Trust’s assets and liabilities,
financial position and result.
The annual accounts have been established on the basis of the prerequisite of continued operations, as the capital adequacy of the operation is good.
In 2013, NOK 100,000 has been paid out as Board fees. The remuneration of the
auditor amounted to NOK 31,250. The Trust did not have any employees during
2013, adheres to the principle of equality of opportunity and is not polluting the
environment.
Appointment of a Managing Director: Until now, the Trust has been
operated by the Board in cooperation with external suppliers of services. Concurrently with the increasing digitalization and globalization within the media industry,
the Trust has felt the need to increase its competence in order to meet the requirements as long term owner of Schibsted. The Board of the Tinius Trust has therefore
decided to appoint Sindre Østgård as Managing Director, with effect from May 2014.
Oslo, 9 April 2014

Ole Jacob Sunde
Chairman of the Board

Per Egil Hegge
Board Member

John A. Rein
Board Member
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The Tinius Trust

The Tinius Trust

Income Statement 01.01. – 31.12.

Balance sheet as per 31.12.

Notes
OPERATING REVENUE
Other operating revenue
2
Total operating revenue		
OPERATING EXPENSES
Other operating expenses
2, 3
Total operating expenses		
Operating result		

2013

2012

500 000)
500 000)

500 000)
500 000)

(1 446 123) (1 237 575)
(1 446 123) (1 237 575)
(946 123)

(737 575)

FINANCIAL INCOME AND FINANCIAL COSTS
Interest income, bank		
7 950
Interest income, fixed interest fund
907 355
Realized gain (loss) securities		
1 535 859
Foreign exchange gain/(loss)		
10 151
Other financial income		
6 564 076
Unrealized gain (loss) securities
2 406 290)
Other interest costs
7, 8
(473 470)
Total financial income and fin. costs 10 958 211)

12 711
965 306
1 506 995)
(4 075)
6 564 076)
1 063 287
(161 736)
9 946 563

ANNUAL PROFIT (LOSS)

10 012 087)

9 208 988

10 012 087)
10 012 087)

9 208 988
9 208 988

ALLOCATIONS
Allocation other equity
Total allocations

6

Notes

2013

2012

ASSETS
FIXED ASSETS
Financial fixed assets
Shares
4, 7
Total financial fixed assets		

24 175 402 24 175 402
24 175 402 24 175 402

TOTAL FIXED ASSETS		

24 175 402 24 175 402

CURRENT ASSETS
Receivables
Other current receivables
2, 8
Total receivables		
Financial current assets
Unit trust funds
5
Hedge funds
5
Bond funds
5
Money market funds
5
Total financial current assets		
Bank deposits, cash, etc.		

720 758
720 758

1 192 866
1 192 866

19 118 834 16 570 003
4 129 477 5 352 545
14 971 582 14 184 883
3 992 165 4 746 779
42 212 058 40 854 211
2 746 065

147 524

TOTAL CURRENT ASSETS		

45 678 881 42 194 601

TOTAL ASSETS 		

69 854 283 66 370 004

EQUITY AND LIABILITIES
EQUITY
Paid-up capital
Capital base
6
Total paid-up capital		

42 862 184 42 862 184
42 862 184 42 862 184

Retained earnings
Other equity
6
Total retained earnings		

24 877 902 14 865 815
24 877 902 14 865 815

TOTAL EQUITY		

67 740 086 57 727 999

LIABILITIES
Other long term liabilities
Trade credit
7, 8
Total other long term liabilities		

1 871 850
1 871 850

8 435 925
8 435 925

Current liabilities
Trade creditors		
Other current liabilities		
Total current liabilities		

150 650
91 697
242 347

0
206 080
206 080

TOTAL LIABILITIES		

2 114 197

8 642 005

TOTAL EQUITY AND LIABILITIES 69 854 283 66 370 004

Oslo, 9 April 2014

Ole Jacob Sunde
Chairman of the Board

[70]

THE TINIUS TRUST

Per Egil Hegge
Board Member
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John A. Rein
Board Member

Notes to the accounts for 2013
NOTE 1 – ACCOUNTING PRINCIPLES
The annual accounts have been prepared in accordance with the Norwegian Accounting Act and generally accepted accounting standards for small enterprises in Norway.
Assets intended for lasting ownership or use, are classified as fixed assets. Other assets are classified as current assets. Receivables to be
paid back within one year are in any case classified as current assets. When classifying current and long term liabilities, corresponding
criteria have been applied.
Fixed assets: Fixed assets are valued at cost, but are written down to fair value if the value decrease is not considered to be only passing.
Market based financial current assets: Securities and fund investments, which directly or indirectly are part of a trading portfolio, are
valued at fair value on the date of the balance sheet.
Taxes: The Tinius Trust is not considered to be taxable for its operations, cf. Norwegian Taxation Act, Section 2-32.
NOTE 2 – OPERATING REVENUE AND COSTS
The Tinius Trust and Blommenholm Industrier have an identical objects clause related to the Schibsted shareholding.
With this background, the Boards of the abovementioned two enterprises have resolved to conduct an annual allocation between
Blommenholm Industrier and the Tinius Trust of costs related to promoting the object of the two enterprises. The arrangement and
the size of the amount shall be submitted to the annual evaluation by the Boards of both enterprises. For 2013, the amount has been
set at NOK 500,000.
The remuneration of the auditor for statutory auditing for the financial year charged to the accounts was NOK 31,250 including VAT.
The remuneration of the auditor for other services during the financial year charged to the accounts was NOK 0 including VAT.
NOTE 3 – WAGES, FEES, ETC.
The Trust does not have any employees. An amount of NOK 100,000 in fees to the Board of Directors has been charged against the
accounts in 2013. The Trust is not under the obligation to have an occupational pension.
NOTE 4 – FINANCIAL FIXED ASSETS
Company 	 	 Number of shares
Aftenposten AS, B shares		
1

Cost price
1

Blommenholm Industrier AS, A shares		
4
Blommenholm Industrier AS, C shares	 	
599 997
Total	 		

30 004
24 145 397
24 175 402

NOTE 5 – MARKET BASED CURRENT ASSETS	  Cost price
Fair value
			
			

Value change
during period
accounted for

Unit trust funds
14 643 564
Hedge funds
3 107 690
Bond funds
14 877 106
Money market funds
3 948 097
Total	  36 576 457

19 118 834
4 129 477
14 971 582
3 992 165
42 212 058

2 686 445
-308 794
11 464
17 175
2 406 290

Capital
base

Retained
earnings

Total
equity

NOTE 6 – CAPITAL BASE
Equity

Equity capital 1 January 2013
42 862 184
Annual profit		
Equity capital 31 December 2013
42 862 184

14 865 815
10 012 087)
24 877 902

57 727 999
10 012 087)
67 740 086

NOTE 7 – OPTION AND TRADE CREDIT
In 2011, the Tinius Trust purchased 599,997 C shares in Blommenholm Industrier for NOK 25 million. NOK 10 million was paid at the
time of signing the agreement, while NOK 15 million was financed by a trade credit.
In 2011, the Tinius Trust entered into an option agreement with Alba Forvaltning AS for the purchase of the company’s 199,999
C shares in Blommenholm Industrier AS. The option is running until 1 January 2037.
NOTE 8 – ACCRUED INTEREST COST
The item “Other receivables” consists of accrued interest cost in connection with the trade credit, as well as a receivable item relating to
Blommenholm Industrier.
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Articles of Association
for The Tinius Trust
§ 1 Trust name
The name of the trust is “Stiftelsen Tinius”.
The Board of Directors represents the Trust
externally. The Board may authorize the Chairman
and one Board Member together to represent the
Trust externally.
§ 2 Basic capital
The Trust is established by Tinius Nagell-Erichsen
in a deed of gift dated 8 May 1996, with a basic
capital of NOK 42 862 184.
§ 3 Objective
The Trust is the owner of the four voting A shares
in Blommenholm Industrier AS. The Trust shall
manage these shares and other assets belonging
to the Trust in accordance with the following
guidelines:

§ 4 The Trust Board
The Trust Board consists of three directors
appointed by Mr. Nagell-Erichsen prior to his
death. Each director is to appoint his/her personal
deputy director. The deputy director automati
cally succeeds the director when his/her term
comes to an end.
In the future, each Board Member shall at any
time appoint a Deputy Member who will also
be his/her personal successor. The director who
has appointed the deputy can, before the deputy
becomes a full Board Member, reconsider and
appoint someone else to be his/her personal
deputy.
The Board elects its own Chairman.

The Schibsted Group is to be run according to the
main editorial and business guidelines laid down
on formation of the Group, guidelines which have
since been governing the Group operations.

§ 5 Decision-making by Directors
If a Board member is unable to attend a scheduled meeting, he/she must give notice in due time
for his/her deputy to be present. There is a quorum only when all members of the Board, or their
respective deputy/deputies, are in attendance.

The Schibsted Group is to be run in such a way
that it ensures free and independent editing of
the newspapers owned by the Group and its
subsidiaries involved in editorial operations.

The Board’s decisions should be unanimous. If
that is not possible, even after consideration of
the issue in question at a new Board meeting, the
majority decision stands.

The Schibsted Group is to strive for quality
and credibility in all its publications, and defend
values such as religious freedom, tolerance,
human rights and democratic principles.

The Board of Directors can, within the scope of
the law, unanimously adopt amendments to the
Articles of Association and proposals to dissolve
the Trust.

The Trust is to work to achieve the long-term,
healthy financial development of the Schibsted
Group.

The Board of Directors shall endeavour to reach
solutions in accordance with the intentions
stated in § 3 Objective, but are expected to show
considerable business flexibility.

When necessary, the Trust shall also work to
impact the general conditions essential to ensure
a free and independent press.
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§ 6 Auditor
The auditors are elected by the Board.
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The Tinius Trust
The Tinius Trust was established by Tinius Nagell-Erichsen in a deed of
gift on 8. May 1996 and has a basic capital of NOK 42,862,184. Nagell-Erichsen
transferred the four voting shares in Blommenholm Industrier AS to the Trust on
5. May 2006. Blommenholm Industrier owns 26,1 per cent of the shares in Schibsted
ASA and is the company’s largest shareholder. The Tinius Trust thus manages the
largest block of shares in the Schibsted Group.
Amendments to Schibsted ASA’s Articles of Association require a three quarters
majority, and according to the Articles of Association no shareholder can own or
vote for more than 30 per cent of the shares. Schibsted ASA’s Articles of Association
also ensure that important decisions made by the Group’s subsidiaries require the
support of three quarters of the votes cast at the General Meeting of Schibsted ASA.
As long as the Trust owns more than 25.0 per cent of the shares outstanding, these
provisions give the Trust considerable influence over the ownership of Schibsted.
Nagell-Erichsen stated that he wanted to use this influence to ensure that Schibsted
remains a media group characterised by free, independent editorial staffs, credibility
and quality and with long-term, healthy financial developments. This is also stipulated
in the Trust’s Articles of Association.

www.tinius.com
www.tinius.com is The Tinius Trust’s website. The website will try to reflect the
developments in the newsmedia industry, – which is changing rapidly. This will be
done by blogs – and links to noteworthy comments from media observers, as well as
by twitter feeds.
Over the last few years – the annual reports have included interesting essays about
the role of journalism, the state and development of the newsmedia, – and the
changes that the industry is facing.
All these essays can be found at http://www.tinius.com/en/annual_reports/
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The Tinius Trust
P.O. Box 1777 Vika
NO-0122 Oslo, Norway
Telephone + 47 22 42 65 76
E-mail: stiftelsen@tinius.com
www.tinius.com
Managing Director
Sindre Østgård
E-mail: sindre.ostgard@tinius.com

The signature on the front page of the annual report is Tinius Nagell-Erichsen’s own handwriting
Editor: Sverre Martin Gunnerud
Pictures taken by Rolf M. Aagaard, Carina Bergfeldt/Aftonbladet, Andreas Bardell/Aftonbladet
and Rune Sævik/Bergens Tidende have been used
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